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~IlpegnpuemuuBocmma
Ha ¢amuAHUMEe komnaHuu
MoXke ga nogkpenu
cmpemexXka Ha bvazapus
3a CUAHa U ycmou4uBo
pa3Buma ukoHomuka." VpaBIAERLL CHAPY XK

Ha EY 3a bvarapua,
AnbaHua, MakeaoHus
KocoBo

Hukonait MpHeB
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YBogHU gymu

creLHuTe GU3HECH HaBCAKb/E MO CBETa CY MPUANYAT MO TOBa,
e MoCTUraT ycnexure cu bnarofapeHne Ha U3KMOUUTENHS
MPOAYKT, KOWTO Cb3AABAT M Ha 6e3ynpeyHaTta opraH13aLms
¥ ynpaeneHue Ha xopa, Pecypcu, NpoLecy. YenelHuTe haMuiHm
613HeCK ca BOIeHM OT CbLLMTE MPUHLMMMW, HO UMAT eAHO CUTHO
MPeAYMCTBO - CUIaTa Ha CEMeViHUTE LIeHHOCTH, AiyX W KyaTypa.

EY e KOMNaHwsi, KOATO TPAAMLMOHHO NMOAKPENS (haMUIHUTE KOMMaHWUM
B CTPEMeXa MM ia Ce PasBMBaT YCTOMYMBO U AbATOCPOYHO, C Aobpe
MpeMepeH PUCK, C KenaHue Aa YNpasnaBaT PasyMHO aKTUBMTE

Ha hamunuuTe. [IHeC 3HaeM, Ye TOYHO MPeanpPMEMUMBOCTTA HA
haMUHUTE KOMMAHUM MOXXeE A MOAKPENny cTpeMeXa Ha Ebarapus 3a
CWHA M YCTOMYMBO Pa3BUTa MKOHOMMKA.

LLlacTimB cbMm, Ye npe3 2017 r. ycnsAxme aa cbbepem v nsganem
N3K/TIOUUTETHUTE UCTOPUM Ha YCMeLLHN 6barapckmn 6usHecu B Tasu

nbpBa KHura Ha hammnHmna 6usHec B bbnrapws. busHecute, kouto
npeacTaBaAMe, UABAT OT Pas/IYHK UHAYCTPUM; Te ca MHOBATOPK

1, MHOTO YeCTO, Na3apHW IMaepu. BCMYKK Te UMaT U3KIIOUUTENHN
MCTOpUW, MPEMMUHANM ca Npe3 peauLa NpeanM3BMKaTeNCcTea, OT KOUTO
Ca V3BNeKIN CBOUTE YPOLN.

YpoLu, 3anaseHu B CTIOMEHWUTE Ha OCHOBATeNUTe, MOBMINAMN
LIEHHOCTUTE Ha KOMMaHUUTE AHEC U OTPA3eHU B ropAoCTTa Ha
CNYXUTeNnTe UM. Hanpasv MU BrieyaTsieHune, Ye Korato Tpsibea

[a CroAensT BaXKHUTE OT/INUUTE/HW YepTU Ha haMUIHKUTe

6M3HECH, BCUYKM FTOBOPAT 3a TPYA, AUCLMMINHA, OTFOBOPHOCT,
MPOheCMOHANN3bM 1 KOPEKTHOCT. M 106aBAT foBepyue, CIIOTEHOCT U
TpagMLMK.

BnarogapsA Ha BCUYKWM CEMENCTBA, Ye CNoAemxa UCToOpMUTe Cu C Hac.

MpuATHO YyeTeHe!






aMUNHUAT B13HeC NpeACcTaBnABa rPbOHaKa Ha BCsika

e[iHa MKOHOMMKa, 6e3 3HauYeHVe B KOs YacT Ha CBeTa.

ToBa, KOETO o OT/IMYaBa OT BCWUYKM OCTaHa/IM OTPACN Ha
MKOHOMMKATA € flyMaTa CeMencTBo. YacT ot cneuudrkaTa Ha eaHa
ceMeliHa KOMMaHUs e TICHO CBbp3aHa C eMoLMATa Aa PaboTuLL ¢
Ha-6113KKTe 3a Teb xopa 1 ¢ amMbuuMsTa Aa NpefaaeLl wadeTata Ha
YAHUTE MOKONEHMA. TOYHO Tasn 0COBEHOCT U UAeATa, Ye CeMENHUAT
6U3HEC MUC/IU W NI@HMPa He B TPUMECEeYNs], a B MOKOMEHUA, FO MpaBwu
U3KMTOUNUTENHO YCTOVYMB U U3APBXNB.

Bbnrapus e cTpaHa, Ha KOATO TembpBa NPeACTOM Aa rpagun CBosiTa
NCTOPUA 1 Tpagmumm BbB (hammnHunsa busHec. ETo 3aLuo gobpurte
NPaKTUKM 1 OMUTA Ha YCMeLLIHWUTe CeMERHN KoMnaHumn oT Bbarapusa u
CBeTa ca 0COBEHO LIEHHM.

Hue ot ,,CapyxeHne Ha @ammnHma busHec - bbnrapusa” cve
N3KMOYUTENHO LLACTIMBK, Ye B HaBevepmeTo Ha 10-TaTa roguLH1Ha
Ha OpraHM3aumsaTa H1 M3/I1M3a MbpBaTa KHWUra, KOATO pa3kasea
NCTOPUMTE Ha YCMEeLLHM (DaMWAHN KOMMAaHWK, NPeACTaBUTENN Ha
PasMYHM CEKTOPM Ha MKOHOMMKATA. YBepeHu CMe, Ye ToBa e ronsama
CTbrKa B MOCOKa Ha yTBbpkAaBaHe Ha hamunHus busHec B bbnrapums
1 NOCNaHMeTo, KOeTO TOI HOCK Cbe cebe cu.

Bux nuckan ga 6nar0/:tapﬂ Ha BCUYKM CEMENCTBA, KOUTO
crnofgenuxa cBoUTe UCTOPUM B Ta3n KHWUIAa, Kato no To3n Ha4nH HK1
Hanpasmxa CbNpM4acTHM U HX NO3BO/NXA Aa NPEXMMNBEEM C TAX
npeansBnKaTencTeBaTa MNno NbTA KbM yCrexa Ha TeXHuTe hamunHm
KOMMaHnM - OT naenTa 3a Cb3[aBaHeTo [0 HaCTOALLNA MOMEHT.

aaB. CtedaH Myrywes
Mpencenaten

Caopy»eHue Ha hamuiHusA
6usHec - bbnrapus

~acm om cneuudpukama
Ha egHa cemelHa
komMnaHus € macHo
cBovp3aHa ¢ emouusma
ga pabomuw ¢ Hau-
bAuskume 3a meb xopa
u ¢ ambuuusma ga
npegagew wademama
Ha ugHume nokoneHus."
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Amapo Kauma

AtaHac PorayeB, OCHOBAaTe/1 1 U3Mb/HUTENEH AMPEKTOp Ha ,,ATapo Knuma" EOO[
XpucTo PoraueB, ynpasuten Ha ,,Atapo Knuma"” EOO[]
ToHu MeLueBa, TbpProBCkM ANMPEKTOP Ha ,,ATapo Knnma" EOO[

BusHecbT, KOITO NpeBpbLUa Npobnemute
B NpeauMcTBa

B TeneBunsmoHHUTE penopTtaxu ot CBETOBHOTO
MbPBEHCTBO MO XYA0XEeCTBEeHa M’MMHAcTLKa B Necapo,
NTanusa, ce Buxaa Kak Te4EHUETO B 3anata NpaBu JIeHTUTE
HEKOHTpONMpyeMu. AKO rneaat, NPoeKTaHTuTe oT ,,ATapo
KnMma' cbC CUMYPHOCT LLE KaXaT, Ye Ce Ob/KKN Ha
rpeLlka BbB BEHTU/IALMOHHATA cucTema. A ynpaBuTenar
MHX. ATaHac Poraues Le nocoun 3ana ,,ApeHa

ApmMeel” KaTo NpUMep Kak Cce n3rpaxaa BeEHTUNALNOHHA
CUCTEMaA Taka, Ye pasnnkata Mexay UrpuLleTo 1 Haw-
ropHUTe pedose Aa e 1 rpagyc, KaTto npw ToBa HUKOW OT
NPUCLCTBALLMTE B 3anaTta ja He yceLla ABMXEHNETO Ha
Bb3ayxa. OT ,,Atapo Knuma" ca npoekTnpani yH1ukanHata
cMcTema 3a BeHTUNaums; okasano ce, ye e 6e3 aHanor
NoJaBaHETO Ha Bb3lyX He BbPXY X0OpaTa, a nofg BCAKa
cepanka. C HeA OCBEH BCUYKO APYro Ce CrnecTABa

n 25% OT eHepruATa B CpaBHEHME CbC CTaHAAPTHO
KNMMaTU3MpaHUTe 3a/K1, B KOUTO ronemu Tpbbu gyxat
BbpXy xopaTa.
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+AKO cTpouLL
kopab, 065ICHM Ha
Xopara KonkKo e

xy6aBo mopero...'

1
AtaHac Poraves,
OocHoBaTen un
W3Mb/THUTENEH AVPEKTOP
Ha ,,Atapo Knnuma" EOOL




ArtaHac Porayes v BTOPOTO NMOKO/IEHWE Ha CeMencTBO Poravesu.

ATa KaTo ATtaHac, Po kaTo Poraues

B HauyanoTo Ha 90-Te rognHu nHX. ATaHac PorayeB cb3aan TbpProBcka
¢hrpma 3aenHo ¢ 6pat cu CToiiHO PorayeB 1 CbC CBOM KOMErW OT AbpKaB-
HOTO npeanpuaThe , MNpoMuLineHa BeHTURauma" . UsMmcamn cn umeTo i
OLLle CbBCEM MNaf, MO-KbCHO YCTaHOBWU, Ye 1 Apyru hMpMu ce Hapuyat
no MMeHaTa Ha cobctBeHuumTe cum - Alco Clima, Bosch... 3anoyHanm ¢
TbProBYA U MOHTaX Ha KIMMaTUYHK cuctemn ¢ 10 gyLum nepcoHan, 3a aa
ce npeBbpHe ,,ATapo Knnma" roguHmn no-KbCHO B Hai-ronsiMaTta B 6paH-
LL1a Ha HaLLWsA nasap, NoN3BaLLa ce C BUCOKO JOBepMeE 3apaan BUCOKUA
C1 NpoeCcMoHanv3bM B €BPONENCKY CTPaHMU.

Korato ctaptupanu, HAMano Tbprose. IMano equHHN LeHu - B Mpou3Boa-
CTBOTO Ha Bb3ayxoBoau 1 kB.M. cTpysan 30 nB. HAMano n matepuanu, te
TpAbBano ga ce nNnaHMpaT OT egHaTa roguHa 3a cnefgallata. PomaHTumka!
+ATapo Knnuma" ce HaMecTunun B e4HO XaneHue Nog Haem 1 3anovHanu
[a NpoeKTMPaT M 4a U3MbAHABAT BEHTUIALMOHHU CUCTEMU, KbM KOUTO
NO-KbCHO BKMOUUAN U KNTMMATUYHW MHCTanaumm. MbpBUAT UM ronam
npoekT 6un 3a 3aBog ,,bbnrapua” - TpyaeH 06ekT, U3nckBeaLy cneymanta
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BEHTWNALMA 3apaamn OTAENSAHWUTE NpY MMAfeHeTo C Napa BNacuHKK. , ATa-
po Knuma" EOO/[] ctaHana n ohmumaneH BHOCUTEN Ha HAKONKO Mapkin
KnumaTtuum - snoHckute Daikin, utanvaHckute Aermec.

Mpe3 1992 r. uHX. Porayes 6un BkAOYeH B rpyna Maaav bbarapckm
npeanpuemMayn, Ha Kouto MMHUCTEPCTBOTO Ha BbTPELLHWUTE paboTh Ha
["epmMaHuna opraHmsMpano wecTtMeceyeH Kypc no MEHUMKMbBHT B Ko-
6neHy. Cnywanu no 8-9 yaca Ha AeH NekLuu, OLLe CM Nasu 3anuckute.
Y4unu rvi BKNIOUUTENHO M Ha TOBA C KaKbB LUPUAT Aa NuLaT no cnyxeb-
HWUTE CU KOMIN pekaMHUTE U MHDOPMAaLIMOHHWUTE CU NOCNaHWA. Taka ve
KaTo MVHaBa Nokpaii TAx kona ¢ 40-50 KM/4 Aa MOXe fa ce npoyeTar.

3aBsof BbpPXYy Hac/neACTBEHN 3eMU

PeleHneTo Ha MHX. ATaHac Porayes, 0CBEH C TbProBus, MOHTaX 1
PEMOHTH, A Ce 3aXBaHaT 1 C NPOM3BOACTBO, HA/TOXMUNO NOCTPOABAHETO
Ha 3aBofl. 1994-95 roanHa ro nocTpouIn Bbpxy HacneaCcTBeHN 3eMu.
He cTaHan uenvaT HaBeAHbX, MbPBOHa4YanHo ocucuTe bunu Ha ABa
eTaxa, XasleTo CaMo efjHO, KOMIKOTO Aa MOHTMPAT MaLUMHUTE. 0-KbCHO



[OOCTPOSiBANM M afMUHUCTPATUBHATA Crpaja, M 3aBofa. busHecsT ce
paspacTBan, 0bekTuTe 3a U3rpaxaaHe Ha LeHTPaHW BEHTUNALMOHHM 1
KMMMAaTUYHW CUCTEMW CTaBanu BCe NO-TO/IEMU - MONOBE, XOTENW, aaMu-
HUCTPATWUBHW LeHTPOBE, MPOU3BOACTBEHM MOMELLEHNA. .. [TponsBexaaTt
N KIMMaTUYHW MHCTaNaLUUmM C KOMNPeCcopw OT 'epMaHna 1 enekTPoHUKa
OT ANOHUA, ¥ AeTalny 3a KNMMaTUYHN MHCTanauum 3a n3Hoc B LLsenua-
pua, Benrua, XonaHausa, Fepmanus, Moptyranusa, AHrus. Hanara ce ga
OTHOBO fa pa3LLMpABAT 3aBoda. M noHeXxe He UM cTuraT xopaTta, cnupat
[a B3emaT 06ekTu. VIHX. PorayeB He e NPUBbPXEHWK Ha B3PUBHOTO
pasLuMpeHne, Ha KOATO U [ia e OT AleNHOCTUTE Ha hmpmarTa.

Hain-ronemnte 06ektv Ha ,,ATapo Knuma" y Hac ca mon Mapagaii3 n PuHr
mon B Codhus, 3ana ApeHa Apmeel, a B YyxbuHa - xoten Cafe Royal B
JToHpoH, Art'Otel B AMcTepaam, Lutetia B Mapwmx...

,OCHOBHOTO B HalllaTa paboTa e NPOeKTUPAHETO, UHXXEHEPUHIbT.
MpOeKTLT e Hoy-xay, TON & OCHOBHOTO. AKO o CrpeLLMLL, He MOXe fia ce
onpaBu, BCMYKO ApPYro Moxe. CaMo NpoeKTUPAHETO Ha eaHa UHCTanauma
3a (hapMaLeBTUYHO UK LMrapeHo Npomn3BOACTBO, KbAETO Ce U3NCKBA
noadbpXKaHe Ha MHOMO MpeLM3Ha TemnepaTypa W BNaXHOCT, € 2 MAH.
eBpo.”

MHX. Poraues paskasBa, Ye Ha 06eKTn B AHIMA HanpuMep ce 3acTpaxo-
Ba He MOHTAXbT, @ NPOEKTLT. 3a eAnH 06EKT TaM He MOru Aa HaMepsT
3acTpaxoBaTten B bbarapus - 3acTpaxoBkaTta Bb3nn3ana Ha 12 mMnH.
nayHga.

Mo crpeLleH NpoekT He paboTum

+ATapo Knnma" nogabpxa NPOeKTaHTCKO 3BEHO OT 24-25 uHXeHepw,
KOWTO paboTAT BbB Bpb3Ka ¢ nabopatopmsita Aepo KOHTPON u Cbe cep-
BM3a. BCMuKmM Te ca 3anovHany Kato MOHTaXXHMUM. M B NpakTukara ca ce
cbnMbCcKBanM € TOTanHo CObpKaHM NPOEKTH.

.Crny4Ba ce HsKOW Aa Aafe Hal-HUCKa LieHa 3a NpoeKkTMpaHe, aa cnevenu
Tbpra, paskassa UHX. PorayeB. M mocne KaTo HK ro gaaat 3a U3nb/-
HeHue, Ka3BaT 3aLLo He CTe BUAENW, Ye e CrpeLleH NpoekToT. A 3a Aa
pasbepeLw, Ye eanH NPOEKT e CrpeLleH, e BCe e4HO Aa HaMpaBuLL HOB.
Ha egunH 06ekT xopaTa roHexa TemnepaTypa 1 BnaXHOCT Mexay 57 n 62 %.
KaTto npoBepwmxa HalumMTe MHXEHEPU NPOeKTa, Ce OKasa, Ye noseye oT
47% Bnara He MOXe fia Ce NOCTUrHe. M NocTaBUXMe YCNOoBKE, Ye ako HU
Bb3/10XaT HOB MPOEKT, LLie o MpaB1M, ako He - HAMa fa yyacTeame."

®abpwukaTa Ha ,,ATapo Knuma"
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FETEENTELE

BeHTUNaunmoHHUTE U KIMMATUYHM CUcTeMu Ha ,,Atapo Knmuma"

MHOro Ba)KHO 3BEHO B MPOEKTUPAHETO Ha BEHTUNALMOHHUTE CUCTEMU €
nabopatopusTa. ,,ATapo Knnma" nma cobcTBeHa, B KOATO Ce M3MepBaT
BCWUYKM MapameTpu Ha Bb3gyXa, U3MNWUTBAT Ce CXeMUTE 3@ HEeroBOTO ABMXKe-
HVe BbB BCEKM KOHKPETEH MPOEKT 3a KAMMaTu3aums.

,,Bb30yxbT € MHOro TPyAHO NPOrHO3MPYEM - MO €AMH HAYMH Ce ABMXU C
€[1Ha BNaXHOCT, ako Ce BAWrHe Brarata - Mo Apyr, BAuse ce oT Temnepa-
Typata. He e kaTo BoaaTa - nyckall 1 B TpbbaTa 1 OT gpyrarta cTpaHa nak
BOAA M3/113a. HoMepbT e Aa HacoumLL Bb3ayxa Taka, ve Aa He YyBCTBaLL
KnumaTtusaumaTa.”

3a ,,ApeHa Apmeel” yHMKanHaTa cxema buna npovrpaHa ¢ MaHeKeHW B
nabopatopusiTa. Taka KakTo ce NpoBepsiBaT BCUYKU U3AeNns Ha , ATapo
Knuma". 3apagu BUCOKMA NpodheCMoHann3bM B NMPOEKTUPAHETO U U3MbI-
HeHueTo BbnrapckaTta hmMpMma e npeanoymTaH NapTHLOP Ha ronsMa UH-
BECTULMOHHA rpyna, KOSITo i Bb3nara ronemm o6ekTu B 4yxbmHa, KbaeTo
ATapo Knuma" n3nbnHABaT BCUYKKM BUOOBE MHCTaNaUMKW B eHa Crpada.

MU3nutaHueTo Cafe Royal B JToHOOH

[TbPBUAT UM MPOEKT, Bb3/I0MEH OT YyXK4 UHBECTUTOP, 61N B MIOHXEH. A

MbPBUAT ronam - B JToHAoH, xoTen Cafe Royal, kbaeTo HOLLyBKaTa B e4uH
anapTtameHT cTpysa 10 xun. nayHaa. CrpagaTa Ha xoTena e cobcTBeHOCT
Ha Kpanuuara u ce otaasa 3a 99 roguHu nog Haem. M HeiHM CbBETHUUM,
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Ha kpanuuata, ogobpsaBany BCEKM enH OT HAETUTE NOAN3MBIHUTENN.
Tyk Beye He CTaBano BbMpOC 3a Napu, a Aanu e ro HanpasAT. MNapkeToT,
KOWTO e Ha BekoBe, TPAbBANo Aa ce MaxHe BHMMATENHO 1 [1a Ce MOHTMPa
oTonmTenHa cuctema. Cknaaa MoXenu Aa 3apexaaTt cCaMo Mpes HoLTa,
KaMWOH Tam Mpe3 AeHsA He MOXKe fa Bre3e. 3apagum Benocuneaute 6uno
MHOIO TPYAHO [ia MpekapaLl KAMUOH - CTOKA MOXKENO Aia Ce pa3ToBapBa
camo Mexay 6 1 9 cytpuHTa. Ho ce cnpasunu.

[MoYTK CHLLOTO NPEXMBABAHE CM OCUTYPUAM C peHOoBMPaHeTO Ha Art'Otel B
AmcTepgam. OT obLyMHaTa HeMPeKbCHATO IMeAanu Aanu Hap MOKPUBKTE ce
BMX/AA HELLO OT KAMMAaTUYHMTE cucTemMun. TpA6Bano Aa ro U3MUCIAT Taka,
Ye HULLIO [ He Ce BUXAA.

MpUHUMNBLT Ha TeneTo, AolHAaTa KpaBa U
YMPANOTO Ky4e

KaTo Bcska ronsima upma, B ,,ATapo Knmma' cv Mat ekun 3a puckoBo
pa3ssuTue. MpaBAT HOBM pa3paboTky, KOUTO MOXKE [ia CTaHaT, @ MOXe 1 Aa
He cTaHart. MNpwunarat NpMHUMNA 3a AoHaTa kpasa 1 TeneTo. MHx. Poraves
ro UAKCTPUPA - CXeMa, B KOATO MMa 30Ha 3@ PaMaaHe Ha Teneto. XpaHuw
ro, MpaBwuLL Camo pasxoaun. KoraTo cTaHe toHULa, paxaa, noysa Aa Aasa
MNsKo. MNocne naBaLl B 30HaTa Ha AoMHATa KpaBa v MHBECTULMATA 3anoy-
Ba Aa ce BpbLUa. Ako cu obbpkan cucTemara, nonagall HanpaBgo B 30HaTa
Ha yMpsANoTo Kyye. W BCMYKUTE TV Mapw ca OTULLAW NO AABOUTE.



lNo Tasu cxema HanNpaBWAK rpyna 3a NPOM3BOACTBO Ha KOHCTPYKLMM 3a
MOHTaX Ha hoToBonTamum. Paskpunu uex n npes 2012 r. npounssexaan
KOHCTPYKLMA 3@ eauH MerasaT gHeBHo. Toraea 6un 6ymbT, cera npogb/-
)KaBaT, HO He C TaknBa TeMMNOBe.

Passunu n dompma ELLON 3a npom3BOACTBO Ha KPENeXHN ENEMEHTH,
TpaHcnopTHa dmnpma cbe 160-180 aBToMObUNa, CepBK3, KOWTO paboTn
€aMo 3a TAX. [pean HAKONKO rogMHM MOCTPOUAN U MbpBaTa OT ABeTe
VHCTanauum 3a fobus Ha buoras. Cnoped paskasa Ha MHX. Poravyes eanH
npuATen My ce onnakan, 4e uma 1500 KpaBu 1 Ye TOpTa OT TAX 3anaLlBsa
[a ce npeBbpHe B beacteue. , TopTa € Hal-roneMmnsaT 3aMbpCUTEN, eanH OT
OCHOBHWTE paspyLUMTEeNn Ha 030HOBUA cror. OTAeNs MeTaH, KOMTO e 10
18 nbTr No-BpeaeH OT BbIMEepoaHUs Anokcud. PeLleHneTo e a ro Bkapatu
B kOpabHW ABUraTenin, KOMTO BbPTAT FrEHEPATOP 3a TOK, @ OT OX/aAaHETO
My npounsBexpaall Tonna Boga. OpaHxepusTa Tm n3nvsa 6e3 napu, 3aLloTo
70% OT pa3xofuTe No HeA €a 3a oTonneHne. A MeTaHbT U3rapAa KaTo B
nekara kona. bes H1kakeu BpegHn emmucun.”

TaKa eKu1MbT OT PUCKOBUTE TEXHOMOMMM CE HACOUMN KbM B1Ora3s MHCTana-
ummTe. MpecMeTHaNM, Ye Ha 0CMaTa rofnHa MHBeCTULMATA TpsbBa aa ce
13n1aTu, Ho ToraBa TpsAGBa [1a Ce CMeHw fABMUraTenaT. M3nusall Ha Hyna,
Mpw ycrioBue, Yye passueLl opaHxepuaTa. OTnagbkbT OT 6GMOTOpTa Ce ce-
napuvpa - TBbPAVAT Ce U3KYMyBa, a TeYHaTa dpakLmsa ce U3non3sa BMecTo
XMMUYECKM TOpOBe.

AKo cTpouLl Kopab, 06ACHU Ha XxopaTa KONKo e
Xy6aBo mMopeTo...

Bparta Porayesu nmat no Tpu feua, Tesn oT TAX, KOUTO Beye Ca 3aBbp-
wmnnu obyyeHneTo cu, paboTAT BbB hmpmMaTa. YneHoBeTe Ha TexHUTe
cemeicTga Cblo. Camo He cu mucneTe, Ye ATaHac PorayeB genm ¢ HAKoro
YNpaBMeHNEeTO, HAMA CbAPYXHULUM B ,,ATapo Knuma". YbeneH e, ye
H1KOs hrpma He MOXe fa pa3umnta UsLANo Ha hamMmamaTta cu. AKO HAKOWM
€ OT CeMeNCTBOTO, TOBA He 3Hauu, Ye e Har-gobbp B 6u3Heca. U HAma
CMWCBHA Aa ToepupaLl HAKOro, ako BvXKAaLL, Ye He ce cnpass. HAma 3Ha-
YeHwve ganv ™1 e bpat unu cectpa. Bcekun nma nsbop. YneHoBeTe Ha MOETO
cemMencTBo cbLo.” Fopaee ce, ye B ,,ATapo Knuma" uma 50-60 gywum camo
C MO efyH NeyaT B TPYAOBATa CY KHXKKA, Te ca rpbbHakbT Ha mpmara.
He ce onnakBa OT HegoOCTUI Ha KBanudmMumpaHn paboTHMLW, a cneasa
thupmeHaTa nonnTMKa 3a Noabop Ha Hal-kavecTBeHUTE CTYAeHTU. ,,ATapo

Knuma" nnawia CTMneHamMn Ha TPETOKYPCHULMN B YHUBEPCUTETA MO XPaHu-
TenHW TexHonoruu B M10BAMB, YacT OT KOMTO NOCc/e HaeMa Ha paboTa no
CTaXaHTCKM Nporpamu 1 B nabopaTtopusTa, U B MOHTaxa. MiHx. Poraues
€ Ha MHeHWe, Ye 1 NpobnemMbT C POMUTE MOXKE i Ce NPEBbPHE B Npe-
AMMCTBO. B 3aBoAa OT rogmHu paboTAT POMCKM CEMEICTBA, HAKOM OT TAX
Ha OCHOBHM MaLLMHW. KaTo BUOAT, Ye Nony4vaBat KBannmduKaums, B3emat
pAobpw napw, ca MOTUBMPAHK Aa Ce CTapadT, Aa pactaT. ATaHac Poraves
CMATa, Ye BCe Nak Haln-CUNHaTa MOTUBALWA e MO3UTUBHOTO MUCEHE. ,,AKO
CTpouLL kopab, He Ka3Bali Te3n rpeamn TpsibBa Aa Ce CKOBAT Taka U Taka, a
065CHM Ha xopaTa Konko e xybaBo B MOpeTo. KakBo LLe B/¥AAT TaM, a He
Kak TpsibBa Aa ce 3aBue Hskow bonT..."

ATaHac Poraves

CobcTBEeHUK

MMe Ha KoMnaHuATa:

~Atapo Knuma" EOO[]

650

3aeTu B komnaHusaTa (2016):

FoauLieH o60poT (2016): 65 M/H. nB.
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BeAnomaHus

[Aparomup KysoB,
OCHOBATE U U3Mb/HUTENEH ANPEKTOp Ha ,,Benomanma” EOOL

BusHec 3a ygoBoncTeue

KasBarT, Ye Hai-LacT/IMBM Ca Te3un, KOUTO yCreaT Aa
npeBbpHAaT Xx0buTo Ccn B BrsHec. [parommp Ky3oB,
Cb3gaTen Ha ompmaTa 3a NPOM3BOACTBO Ha Benocuneam
.Benomanunsa" n nobpe nosHatute mapkn DRAG n COX

€ TOYHO TaKbB LLIACT/IBEL, TbiA KaTO BU3HECHT MY He

e xobu, a ctpacT. CTpacT, 3apoanna ce y Hero oLle B
CbBCEM M1afa Bb3pacT, HayepTana NbTa My B CNOPTa,
0b6pas3oBaHNETO U MpoecoHanHaTa peanmnsaums.
CTpacT, KOATO He e M3CTUHaNa Ao AeH AHeLleH 1 3apa3sBa
BCEKW, OKOCHaN ce 0o Ky3oB 1 HerosaTta ,,BenomanHmsa”.
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»Meutas B bbnrapus
XoparTa aa noBsApBar,
Yye NPOCTO Morar Aa
Kapar, a Tesu, oT
KOWTO 3aBuCHU, Aa
Ccb3aaBarT yCcnoBus
3a konoespgeHe. da
CTaHeM ObpXaBa, B
KOATO Benocuneabt
ce nonsea ot
BCUYKK."

[Aparomup Kyso0B,
OCHOBaTen n
M3MbNHUTENEH ONPEKTOP
Ha ,,Benomanua EOO[




[paromup Ky30B B npon3BoacTBeHaTa 6asa Ha ,,Benomanuma”

Ot cemeliHuA rapax ao Coupe de France

Beye yeTBbpTa roavHa 6bnrapckmat 6paHa DRAG e reHepasneH CoHCop
Ha KynaTta Ha ®paHuusa no konoesgeHe. ,,Benomanua™ e n opuumnaneH
[0CTaBYMK Ha EBponeickaTta KoHeaepauma no konoesaeHe. Kak ctasa
TaKa, vye CTPaHu C UCTOPUA U CUTHW TPAAULIMK B KONOE3[AEHETO KynysaT
6barapcku Benocuneaun? 3a fa nonyymm OTroBOP Ha TO3M BbMPOC,
TpsbBa fa ce BbpHEM rognHW Hasag.

[paromup Ky3os 3aBbpLusa BU® B 6uBLumsa CCCP cbe cneymanHocTt
TpeHbop 1 negaror. CTaBa MancTop Ha CNopTa Mo KonoesgeHe TaM, HO
ce BpbLya B bbarapus 1 3anoysa pabota kaTo TPEHbOP MO KONoe3aeHe
B kny6 ,JleBckn CnapTtak”. OTToraBa gatvpaTt v MbpBuUTe My ONUTY Aa
pPeMOHTMPa Benocuneamn B rapaxa Ha 6alla cu, KoMTo nocne craHan
MbPBUA MarasuH Ha crieumanusvpaHuTe Benomarasunm Drag Zone.
[paro Ky30B NOMHM fO AHEC eAuH OT MbpBUTE CU KIMEHTU - XONaHaew,
KoliTo npe3 1983 r. nbTyBan 3a MNakuctaH ¢ koneno. Jowwn npu Oparo,
33 1a My PEMOHTMPA Benocmneaa. 25 rogmHu nNo-KbCHO My U3npaTtun
CHUMKA Ha ABamaTa npep rapaxa ¢ PeMOHTUpaHuA Benocuneq. A cneg
TOBA Ce cpeLlHanv B XonaHgus, kbaeto Aparo My nogapwn Hos - Drag,
Beye yTBbpAEHa MapKa Ha MeXayHapogHusa nasap.
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C nbpBaTta mpma ,,6E[A", pernctpmpaHa oT Maika My, 3arnovHan

[a BHaca vactv ot Typuma. Mpe3 1998 r. pernctpupan hupma
,Benomanms" u ¢ Marmbk eKMn CbMULLITEHWLYM 3anoYHany Aa uspaboreat
Custom Benocuneam - Bbpxy rotoBa pamka, koAito bosancean,
TbKMeNu HAKaKBW Hella cnope kaneHTa. Mpe3 2000 r. npon3senu

600 Benocunena. EQHa yacT B rapaxa, apyra - B Xona Ha pogutenure
Ha [paro Ha 6-1 eTaX. B MmomeHTa ,,Benomanus™ npomssexaa 30

000 Benocuneaa Ha roguLuHa 6asa. ,,Bcuyko MuHaBa npes MeH - HOBM
npoayKTW, HOBM Mofenu. KaTo Ye v ToBa MU e Hald-ronsmarta cuna

1N MW XapecBa Hai-MHOro. o rpybu cMeTkn oT okono 35 roguHu ce
33aHMMaBaM Cepro3HO camo € Benocunean. M ot roguHa Ha rogmHa ca mu
HeobxoauMu Bce NoBeye 3HaHWA."

ToBa, KOeTo OT/IYaBa ,,Benomanunsa" ot gpyrute, e, Ye ce oNUTBaT Aa
noaabpXXaT ramMa KaTo ronemute 6paHaoBe, CBETOBHUTE NPOM3BOAUTENN.
PaspaboTkaTta Ha eauH HOB Mofen NMoHsAKOra MM OTHEMA [0 [1Be roAWHW.
He rv nyckaT NnpocTo Taka, a NpasBAT MHoro Tectose. U [iparommp Ky3os
BCe OLLe TeCTBA 3ae4HO CbC CbCTe3aTeNn No KonoesaeHe, otbopw, xopa,
KOUTO My CMMMATU3MPAT 1 ca CNocobHM Aa AaAaT NpaBuIHA OLEHKA 3a
[afeH BMA NPOAYKT.



Proudly made in Bulgaria

,OnuTBaMe ce Aia ce NO3NLMOHMPaMe OT Hal-MankuTe 4o Hal-ronemute,
OT BIOKETHUTE 0 Hai-BUCOKMA Knac. flamaTta Hu e OrpoMHa, no
pa3mepu u LuBeToBe nMame Hag 800 mogena. KoeTo e CTpaLllHO MHOIo
aopw 1 3a Ton dompmute. CTUrankm 4o NO-BUCOKMS LIEHOBU CETMEHT Ha
cneumanusnpaHuTe Befocuneau, ce onMTBaMe 4a NokaKem Ha CBeTa, ve
MOXEM fa rv npasuM. Mimame cbe curypHocT Hag 50 megana ot CBETOBHM
1 eBpOMencKun WwamnmoHaTtu."

OT gocTa rognHu ,,.Benomanna” npoaasat B Mpubantuiickute penybamku,
ocobeHo B EcToHusA. B MpnaHaus cbulo. ,Llenta Hu e ga umame noeeye
napTHbLOPW, MMa Ma3apw, KbAETO OLLe He CMe Bne3nn. TpyaHo e CbC
cobcTBeHa Mapka. Hue cme Hali-mankara ot net ompmu B bbarapws.

Ho cme Hait-ronsiMaTa, KosTo NpousBexaa cobcTBeHa Mapka. 95% ot
HalleTo npounssoacTso e DRAG", ka3ga [paro.

Mpean rogMHn nTanuMaHuu, rpum, NopbYBakyn BENOCUNEAN HA
.BenomaHua", nckanu ga um Cnoxar Ha eTukeTuTe 3Be3anykn n EU
BMecTo Made in Bulgaria. Ho Oparomup Ky30B Abpxu Aa nuiue, Yye ToBa
e 6bNrapcky NPOAYKT, C KOWTO Ce CbCTe3aBaT CBETOBHW LLUAMMUOHK. Tol
CMATa, Ye NoNUTMKaTa Ha Abp)kaBaTa TpsbBa Aa e B nogkpena Ha ToBa
BCMYKO NPOM3BEAEHO TYK 1a MMa HECMUBAEM HAAMKUC, C KOWTO a He ce

3abnyxpaaBa KpaHuAT notpebuten. , Konern nponssexaaTt Benocuneam
3a TOM CBETOBHM Mapku. Kaseam nm HanuweTe “Made in Bulgaria”, a Te
OTBPbLLUAT, Ye aKo ro HanpasAT, HAMA [a UM JafaT nopbykaTta. B Kutan
He MOXeLL a M3HEeCeLl OT MUTHMULATA NPOAYKT, ako Ha Hero He nule
Made in China.”

B XonaHamA e Han-CKbMUAT U Han-ronemMusT nasap Ha Benocmneau

B EBpona. MpuunHaTta ,,BenomanHnsa™ ga nsHaca TaM Manka 4act ot
CBOATa MPOAYKLMA €, Ye ce NpeanoynTaT rpafgcku TMn Benocuneau,
ef1IeKTPUYECKM, He TOSTKOBA NOMY/IAPHU MO HALLMTE reorpadcku
LUNPUHK. B Bbnrapus Han-cuneH e MHTepechT KbM BEOCUMEAUTE 3a
NMAHWHCKO KOMoe3aeHe, HO B NO-ronsmMaTa Cy YacT He ce M3Mon3sar
no npeaHasHayeHue. Xopata MUCAAT, Ye KaTo ca ¢ aebenun rymu, ca
no-3apasu. LLIoCeHNAT Benocune nMa Ha-TbHKN ryMu, HO Te ca HaW-
34paBu. A Mo CBeTa CEPUO3HO HABNM3AT ENEKTPUYECKUTE Benocuneau.
BenomaHua" mbpea o1 6barapckuTe UpMmK Nycka Ha nasapa
eneKkTpUYecKmn Benocunes npeay 6-7 roquHN 1 3a Hero n NpUcbxaat
3n1aTeH Megan Ha [noBaAMBCKUA NaHaump.

[paromunp Ky30B 1 ekuna Ha ,,BenomaHusa" nogrotes HoBa
npon3BoAcTBeHa 6a3a B boxypuLLe. 3an0XeHWAT kanauuTeT

e Npon3BOACTBO Ha 80 xmnagm Benocunega Ha roguilHa 6asa,
KaTo [iparommp Ky3oB He OTXBbp/If Bb3MOXHOCTTA ia 3arno4YHaT

EkunnbT Ha dompmarta ce cHuma ¢ 1000 LioceliHy Benocuneaa, NpousseaeHmn no
nopbyka Ha pyckaTa konoesgayHa degepauvs

HagnuceT ,,Proudly made in Bulgaria” npucbctBa Ha
BCEKM enH Benocunen
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[onaAmara ropgocT Ha [paro Ky3oB - geTcko-toHoLweckuaT otbop Ha Drag Cycling Club Ha MeXayHapoaHOTO CbCTe3aHme Mo LLOCeHO KonoesaeHe 3a Kyna

DRAG - maii 2017 .

NPOWU3BOACTBO U Ha APYrM Mapkn. MHOro ovpmm ce 06pbLLAT KbM
BenomaHuna" ¢ nCkaHe ga UM NPoOM3BeXaaT BENOCUNEANTE, Tbil KaTo

ro NpaBAT ¢ 6e3KOMMNPOMMUCHO Ka4YecTBO. 3a KannuTe Hanpumep nmat
XONaHACKM poboTK 3@ HaN/IMTaHe U LIeHTPOBaHe, HO C/lef TOBa BCAKA
efHa 3agb/KUTETHO MMHABA ¥ Npe3 pbyYHa LUEeHTPOBKa. M rapaHTupart, ye
He3aBMCMMO Aanu BenocunebT cTpyBa 250 unmn 1500 nB., kannata My e
N3KNIOYMTENHA.

Ot 2012 roavHa Hacam pa3BMBaT W BTOpa ycrneLlHa cobcTBeHa Mapka

COX. ToBa BKMt0YBa NPOM3BOACTBO HA KOMMOHEHTU, akCecoapu, eKMNMPOBKa.

[TbpBOHAYaNHO 3aMMCNIEHA KaTo NIMHMA 3@ BUCOK K/1aC KOMMOHEHTMN
3a konenetata DRAG, Mapkara Beye ce nnacmpa ycneLHo cbC
CaMOCTOATE/THN NPOAYKTY B LANAaTa AWTbPCcKa Mpexa Ha ,,Benomanus™.

[leTckuTe Benocuneam Unm Kak ce cb3gasa
KYynTypa

BenomaHuna" npomssexxaaTt n AeTCKM BeNoCUnean, KbM KOUTO UMa
MHOFO FOfIAM MHTEPEeC, BbMPEKM Ye Ca 4Ba MbTW Haf NasapHaTa LeHa
Ha KUTanckuTe. HEMCKMAT UM KOHCYNTAHT npegnaran 4a rm cnpat ot
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NMPOW3BOACTBO, ThiA KaTo OT TAX NeyanbaTa e MHOro Masnka. Ho BoaeLLo
3a [iparomup Ky30B e cb3gaBaHeTo Ha KynTypa. He e nevanbara.
Paborteiiku B Ta3u NOCoKa, ,,Benomanma" nogabpxa cBoi oTbop ot

Hap 40 peua. ,.Mckame ga MMHaT npes TpyaHocTuTe, npes bonkara,

npe3 cebefokasBaHeTo, 3aLL0TO TOBa A4aBa MHOro. OnuTBam ce ypes
hepgepaumATa 1 MUHUCTEPCTBOTO Ha M1aAeXTa U CNopTa Aa Ce NPOMEHU
paborarta ¢ feuaTta. MNnaHupam ga HanpaBUM CaiKIUHT akaaeMus -
KonoesgavHa akafeMus 3a fella - 3a pasBUTHE Ha LLIAMMMOHW."

AKTUBHO NOAKPENAT U3rpaxgaHeTo Ha Benoaneute. [bpsu opraHusnpanu
Ha 22 centemBpy ,, EBponeickm aeH 6e3 konn". HanpaBwam Ha

yn. ,.Jypko" mbpdopMaHc, C KOWTO CKanu ga MokaXaT KOMKO MACTO
3aemat 100 aBTomobuna, 100 konoesdaum, 100 nacaxepu B aBTobycC.

®unocodumsra: ,,busHec 3a ygosoncrteme”

Hag 100 gywwm pabotsT BbB ,,Benomanna”, BkmountenHo B 11-te
Mara3smHa, KOUToO UMaT N cepBu3n C OﬁyquVI MeXxaHunuu. MHoro ObpXaTt
Ha CepBU3HOTO 06CNyXBaHe. M 3a TAX KNMMEHTLT He € NMPOCTO K/MEHT,
a4acT OT TOBa, KOETO NpaBAT. Toil TpAbBa Aa e CUrypeH B NpoaykTa u
YAOBNETBOPEH OT U3MON3BaHETO MY.



95% OT NPOM3BOACTBOTO Ha ,,Benomanunsa™ e Ha Benocuneagn DRAG

.Moxe fga He cbM MHOro 06bp 6U3HECMEH, HO MEH Me BOaM Hall-Beye
YOOBNETBOPEHOCTTA Ha KneHTa. [la Aoinae B MarasnHa v a kaxe
bnarofaps, BUe Me KOHCYNTMPaxTe NPaBWUAHO U MV MPeANoMMNXTe Hald-
no6poTo 3HaHMe. ToBa NpaBu xopaTa WacTImMBuK. HawmnaT busHec e 3a
yoosorncTeue.”

B marasuHuTe Ha DragZone gaBaT TeCTOBM Cefasnku, CbobpaseHn ¢
AHTPOMOMETPUYHUTE AaHHW HA AAAEHUS KNNEHT. AKO Ma AUCKOMOpT,
cefankara ce CMeHsi ¢ gpyra, umat Hag 80-100 mogena. Taka He camo BK
npoAaBaT Benocuneq, a NpaBsaT Bb3MOXHOTO KapaHETO My Aa € NPUATHO.
3a uenTta npegnarart 1 cneumanHo 6enbo. BegHbx [dparo Ky3os crnipsn
€[JHO CEMEWCTBO, TPbIrHano kbM MaH4yapeBo. M BUXOaNKkn XeHaTa Kak ce
MbUK, 1 KOPUrMpPan BUCOYMHATA Ha cefankarta. CbnpyrbT W OTHAYano ro
nornegHan CbpanTo, HO Nocne My bnarogapwn.

B xunepmapkeTute He Npoaaeame. Benocunep Tpsabsa Aa ce npofasa
B CreumannsnpaH MarasuH, 3aLLoTo Tov e kaTo AapexaTa - 6e3 obave Aa
MOXeLl Aia npeueHnLl B MOMEeHTa Aann T e No MApKa. Kato ro ceanuil
OT KyKaTa, BePOATHOCTTA Aa CrpeLUumnLLl e MHOro ronsma. CMFlTaM, ye cMe
[OMPUHECM MHOTO 3a TOBA B bbArapus nasapbT Ha BeOCUNeaym fia € B
creuuanu3vpaHnTe MarasuHu, a He B XunepmapkeTute.”

[paromup Ky30B 1cka fa obpa3oBa U pyMbHUMTE BbB Beno KynTtypa. MNpes
2013 3ano4Bart Aa pa3suBaT akTUBHO NPUCHLCTBUETO CU U HA PYMBHCKKA
nasap. OTkpueat compmata Velomania SR, oTBapAT OHNaH MarasuH u

cobCTBEeH MarasviH B LieHTbpa Ha bykypely. Beve nmat n gobpe passuta
ANTbPCKa Mpexa B uanaTa CTpaHa - okono 50 gumbpa NnpogaBaTt Mapkute
DRAG 1 COX, KakTo 1 MHOIO OT CBETOBHOM3BECTHUTE MapPKK, Ha KOMTO ca
odhuLmManiu npeacTaBuTeNnu.

BTopoTo nokoneHue Ha ABe Konena

AnekcaHgpa v Buktop Ky3osu 6unu 3aBegeHu B pabotunHuuaTa 3a
BENOCUMNEaN OLLIe KOraTo 3aBbpLUMAN NbPBK KNac. MNpes3 BCUYKM BakaHLMK
paboTunu - LieHTpoBaHe Ha kannu, crnobsaBaHe, B Cknaga, B MarasuHa. B
nocneHo BPEME Ce 3aHNMMaBaT C MapKeTWHra, TOBa e CNneuuanHocTTa Ha
AnekcaHgpa, a BukTop oTroBapsi 3a nogapbxkaTa Ha yebcaiitoBeTe. Bece
olLe ca CTyaeHTV B XonaHgws. B cBo60gHOTO cv BpeMe pasHacAaT nvuu,
3a a CM M3KapBaT AxobHW. BenocuneanTe, KOUTO MNON3BAT B AbXXAOBHOTO
BpeMe TaM, B pa3nyHuUTe yCnoBus, AaBaTt obpatHa MHhopmMaums 3a
pa3paboTkute Ha ,,.BenomaHuna”. A Ha 6alla UM BM3MATA 3@ TAXHOTO
6baeLLe BbB ,,Benomanua" e cnegHara:

,,CUrypHO 1 IBaMaTa MUMaT MHTEPEC W XenaHue aa noemat 6usHeca, Ho
TOBA He e HAKakBa [afeHOoCT. He Mora fia Kaxa, Ye HAKOW OT TAX Le
Hacneay dovpmarta v Liie MoXe Aia A yrnpaensaBa. He 6ux A gan Ha HAKOM,
KOMTO HAAMa Aa MoXke fa ro npasu. [Mo-gobpe aa pasaens 6msHeca c
HFKOro, OTKO/IKOTO 4@ A OCTaBA B C/lyyYaiHu pbLe. AKO Aeuata My Morat Aa
ro NpasAT, Aa, HO He UCKaM Ja MM JaBam HanpasHM aBaHCK."

Oparomup KysoB

CobcTBEeHUK

MMe Ha KoMnaHuATa:

»Benomanua” EOO

3aeTu B komnaHusaTa (2016): 110

loauweH o6opot (2016): 10 M/H. nB.
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Bunapcka uszba Buna MeaHuk

Hukona 3ukaraHoB, yrpaBuTen

Jrobka 3ukaTtaHoBa, ynpaBuUTes

Munuua 3ukaTaHoBa, MapKETUHT 1 eKCMOPT MEHUIXBP
Anekca 3uKkaTaHoB, 6baeLL| TeXHoNor

O6LlyBaHETO KaTo OCHOBHA LIEHHOCT

Buna MenHuK e CpaBHUTENHO HOBA BMHAPCKa 136a, KOATo
pasumnTa Ha pekonTtata oT 300 gka cobCcTBeHM 11035 B
OKO/THOCTUTE Ha MefnHuK. NpoekTnpaHa e n e NoCTpoeHa
Taka, Ye Aa nocpeLla BCsKo I06ONMTCTBO KbM MarusaTa

B NPaBEHETO Ha BNHO. 3aMUCH/TBT W peanu3aumaTa Ha
Buna MenHuk kato cemeeH BusHec e Ha MHX. Hukona
3ukaTaHoB, yrnpasuTen 3a bbarapma Ha aMepuKaHcKmA
MHBECTULUMOHEH thoHA , Hio CeHybpKn”, eanH OT MbpBUTE
6bnrapu, 3asbplumnnn MBA B CALL npe3 1992 .
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NPOTUBEH C/1yYan, BU-

HOTO Lle usteye npes

, CEMeUCTBOTO

Abru Ha 6byBaTa. B
CbT LLe Ce npoBanu.
Hukona 3ukartaHos,
yMpaBuUTeN Ha BUHAPCKa
n3ba ,,.Buna MenHuk"
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OcHoBononarawyata cpunococus

Hunkona 3nkataHoB e pofeH B MeTHULLKOTO ceno KanaToBo, KbAeTo
CEMENCTBOTO MY, KAKTO M BCUYKM XOpa B TO3M Kpa, OTInexagan noss u
npasenu BUHO. TaM 1 aelaTta bunu aHraXxupaHu B 3emeaenckarta pabora,
Hukona v 6paT My UManu Manku MOTUYKM OLLIe NET-LLIECT roAuLLHK, a
MbpBaTa CM Koca TOoi Noyymn Ha ceaem unm ocem roguHun. Cera kasea:
B 0CHOBaTa Ha ToBa fja Uckam Aa MMam busHec, a He kopriopauus, e ye
MOETO CeMeicTBO paboTelle 3aefHO NO ToraBallHaTa counanmncTnyecka
OpraHu3aums Ha Tpyaa - Ha CEMeEH akopA OTrnexaaxme TIOTIOH, JOMATH,
no3s. Korato cemeiicTBOTO paboTu 3aefiHO, TOBA Ca TPU NMOKONEHWS,
KouTo 06LLyBaT. Mickax Aa Aam 1 Ha cebe C1 Bb3MOXHOCTTA f1a MMaM
TakaBa KOMYHMKaLWA CbC CBoMTe Aeua.”

NcTopuATa Ha eflHa OTrOBOPHa CbMpyra

Ot 2000 r. H1Kona 3mkataHoB KynyBa NapyeTa 3eMA B HAKO/IKO MecTa
0KO/10 CBOETO POAHO Ce/o. MMa 1 HacneacTBEHU 3eMM1, HO Marnko m
pasnokbcaHu. MNocTeneHHo ce caobmea ¢ okono 300 gekapa. M egnH
[€H Ka3Ba Ha XeHa cu: ,Mckaw nu, /Trobuye, Aa c1 HanpaBvM egHa
Masnka BMHapHa C Manko noseHue?" U 11, ,,806pe, Kone, oM MckaLl, 3a
cTapuHuTe. Konko ga e ronamo Ttoea nose?" ,,Amn 300 gekapa.” Kato
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Ce n3npaBwna Ha XbMa v BUAAnIa kakeo ca 300 gekapa, pasbpana, ye
CTaBa BbMPOC He 3a X0bW, a 3a ronAmMa oTroBopHOCT. /Tiobka 3unkaTaHoBa
Ha LLiera Kasga, Ye ce e MoYyBCTBaa KaTo M3fibraHa Cbrnpyra, Ho
BCbLLIHOCT C FOTOBHOCT U OTFOBOPHO Ce € BK/II0YMNa B YNpaBneHeTo

Ha ceMeliHWa BusHec. Ha NpakTuKa Ts pa3Buia TbProBckaTa Mpexa v
[0 AAHEC ronsiMa vacT OT NI0ANHUTE NapTHLOPCTBA Ha M3baTa ca HelHa
NIMYHa 3acnyra. TA pbkoBOOM U eXXe[JHEeBHUTEe 3aa4uM BbB BUHApHATa

C AMCUMNAMHATA Ha OMUTEH MEHUIXBP U hMHECa Ha rocTonpuemMHa
OOMakuHs. C BpeMeTo CbyMsBa fia NpeBbpHe Buna MenHvk B egHO oT
Hali-nobpuTe MecTa 3a BUHEH TYpPW3bM B CTPaHaTa, KaTo M3MunBa BCUUKK
[eTainun ot NocpeLLaHeTo Ha rocTuTe 3a TypoBe M Aeryctauum - npes
opraHu3MpaHeTo Ha cbbuTKs M pabotaTa ¢ TyponepaTtopu. Cropea r-xa
31KaTaHOBA KMTIOYBT KbM BUHEHUS TYPU3BM € JINYHOTO OTHOLLEHUE KbM
roCTUTe Ha BUHApHATa - 3aTOBa TaM MOYTW BUHArM MMa MOHe eAuH YneH
OT CEMEVICTBOTO, KOMTO IMYHO NocpeLLa TypucTuTe.

Mpe3 2005 r. 6unu 3acageHn HOBUTE N0351 B 1BA OCHOBHM MacuBa.

-H 3MKaTaHOB, MAEOMOMbT Ha BU3HEC HaYMHAHWETO, Croaens:

,MosTa dmnocodms e, Ye B eAMH NPOAYKT KaTO BUHOTO, KOWTO MMa 1
MaTepuasnHa, HoO U QyXOBHA CTOMHOCT, MECTHWUTE COPTOBE MMAT OFPOMHO
3HayeHMe. 3aToBa v 6enuTe, U YepBeHUTe COPTOBe ca HM 50% MeCTHMW.
[pyrute ca knacuyeckuTe COpPToBE, KOMTO Ca Ha-NoAXoaALLM 3a



Tepoapa Ha MenHuLWKn pernoH. OT Benrapusa He buxme MOM da cme
KOHKYPEHTHOCMOCO6HU CbC COPTOBE, KOUTO BUPEAT U B Yunu, 1 BbB
®paHums. HawwTe ca Maspya, LLnpoka MenHuiuka nosqa v, geyata” i
- MenHuk 55, PyeH v gp. Te HX NpeacTaBAT Npef CBeTa v NpeansBuKBaT
MHTEpeca Ha nobutenute Ha BUHOTO."

Koraro /1030BMAT MacKB Ha CEMECTBO 3MKaTaHOBM 3arnoyHan Aa Aasa
oM, Te BCe OLLie HAMANN BUHApHA. NpaBenn BUHa B CbCeHm 13bu,
NpoAaBany MM CbC CBOSA MapKa. M3rpaxnaanu Mpexa, paspaboTeani
nasapa - yCTaHOBSIBa/IM KOHTAKTW C MarasuHu, Bepurv, PeCTopaHTH,
“3npaLlanu no Yyx6uHa. Korato BUHapHaTa 61na nocTpoeHa, Beve
MIManu BCUYKM eN1eMEHTH, HeoOXOAMMM 3a yCreLlHa ThProBcka AeiHOCT.

Buna MenHuk kato co6baHaTa MeuTa

-H 3mkaTaHoB oT 2010 r. 3ano4Han ga NuLle NpoekTa 3a CeMenHaTa
BMHAPHA, C KOMTO KaHAMAATCTBAnN 3a (hMHAHCOBA NOMOLL, MO
EBponeickute nporpamu. Mpe3 2011 r. 3an04YHaNo 1 CTPOUTENCTBOTO
7 N0 NPOEKT Ha 6bNrapcku apxmTekT U TeXHONo3M. BuHapHata

Tpe3opbT Ha BUHapHaTa

€ U3K/MYUTENHO MOfEPHA M MOCTPOEHA Taka, Ye rpo3gosaTa

MbCT 1 BUHOTO Ce NPUABMXBAT Npe3 TPUTE i HUBA Ype3 cunaTta

Ha rpaBuTaLuATa. ToBa e Bb3MOXHO Hal-LLaAALLMAT MeTod Ha
MPOU3BOACTBO, C MUHMUMAareH pasxof Ha eHeprusi u 6e3 U3uLLeH
MexaHUYeH HaTUCK BbpXY NpofykTa. BuHapHaTa e BkonaHa B NACbYHMA
Xb/IM, B KOWTO Ce HaMMpaT U gbnbokute TyHenm-n36a, KbaeTo BUHOTO
0T/1eXXaBa B 6bYBM 1 OYTUNKKM NPU €CTECTBEHO NOCTOAHHA TeMMepaTypa
1 BNaXKHOCT.

KanaumteTbT Ha BUHapHaTa e 3a 0kono 200 000 6yTuAKM roauLLHo,
KoeTo e cbobpaseHo C pasmepa Ha cobCTBEHWA FPO3A0B MackB. He
HaToBapBaT N103ATa C MaesATa, Ye Mo-MaskoTo KOIMYECTBO NpaBu No-
BMCOKO Ka4ecTBo.

KaTto BCAKO yBaxaBaLlo cebe cu NpeanpuaTe MMaT KOMEKLMsA OT BCAKO
OT CBOUTE BMHA - CTApWUTe PEKONTU U LIEHHUTE BMHA Ce NasAT B, Tpe3op” B
efHa OT nof3eMHuTe ranepun. Tasv rogrMHa npaLlany Ha MexayHapoaHu
CbCTe3aHMA OCHOBHO pekontn 2012, 2013 1 2014 1. - cnevenun 5
3n1aTHU 1 4 cpebbpHK Megana.
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YacT o1 MofiepHUTE CbOPbXEHNA Ha n3bata

[lo MMHanaTa rogmHa camo 7-8% oT npoaykuusaTa Ha Buna MenHuk ce
peanu3npana Ha BbHLLHWA Nasap. Tasu roaguHa MUCAAT, Ye Le CTUrHaT
20%. B EBpona npogasat B AHrmus, lepmanusn, LLseliuapusa, OpaHums.
Hali-ganeyHnTe um nasapu ca bpaswnus, TaiBaH n Kutaid. Cnevenmnmn
KOHKypC 3a LLlaTuTe Ha Hal-U3BECTHUA OHNAMH MarasuH 3a BUHO,
NakedWines.com, yyacTBalku B CbCTe3aHME Ha TeMa KakBa € MeyTaTa Ha
BaLLIMSA TexXHoNor. M3npaTuam ABYMUHYTHO BUAEO, B KOETO NpeacTaBuiIv
MEe/THULLKUA permoH, Tepoapa, COPTOBeTe, XeaHWeTo CM Aa HanpassaT
MEe/THULLIKO BMHO, KOeTO Aa nokaxaTt B LLlaTuTe Taka, Ye Tam Aa ro obukHar.
Ha 6a3aTa Ha OHMaliH rmacyBaHe Ha MOCETUTENUTE Ha CaiTa Cnevenmm
ronsma cgenka. EgHa rogmMHa passvBany BUHOTO, U3NPATWUAM MbpBUA
KOHTelHep Hackopo. CbbupaT nMennmTe Ha BCUYKM aMepUKaHLIM, KOUTO
nocewaBar nsbata. M olle npean BUHOTO [1a CTbMM Ha TAXHA 3eMs, Te Beye
LLie 3HaAT, Ye MoraT fa Cv nopbyaTt. Taka NPONPaBAT MbT 3@ METHULLKOTO
BMHO Ha aMeprKaHCKKUA nasap.

lopagocTTa Aa cu YacT OT cemMeeH 6usHec

[OblyepAata Munuua e 3asbpLunna B BocTbH MapkeTuHr. Mpogbnxuna Bbs
BenvkobpuTtaHusa - Tpu roguHK B Nporpama 3a obyyeHue Ha Mnagu nuaepu.
Balla i1 uBeen ¢ HagexAaaTa, Ye KaTo NpUKUKM 0by4YeHUeTo cu, Lie ce
BbpHe, LLie NoeMe CBOA AAN OT YpaBeHUEeTO Ha CeMeHaTa BUHapHa.
[bLyepsaTta obaye Bce OTKNOHABaNa TemMaTa, ka3Baiiku, Ye UMa XenaHue
Ollle Aa NbTyBa MO CBeTa M Aa ce yun. [lokaTo eguH AeH... ,,A3 pabotux 3a
[vapxeo, BoAELLMA CBETOBEH NPOU3BOAUTEN Ha aNlKOXO/THU HaMUTKW, C
LeHTpana B JToHOOH. U nckax fa ce NpucbeanHsa KbM ceMeliHns busHec.
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BbnpocoT belue kora TouHo. PaboTux B [luebpnyn, bendact, OAbbavH

1 B JToHAOH. [MocnegHaTa rognHa KaTo CM MUCMX KakBO fa NpaBA ceq
KaTO 3aBbpLLUM Ta3n NPOrpama, TaTko Me NOKaHW Ha egHo CbbuTue - Hall-
ronAMOoTO 3a BMHO B lepMaHus, MNpoeaiH B [tocengopd. Mmalue waHg

Ha Buna MenHuk kbm 061 6bnrapcku LWaHg, KbaeTo 6sx ¢ TaTko TpU AHW.
YceTux ToNkoBa ropAocCT, TaKoBa yAOBNEeTBOPEeHWE Aa CbM TaM o baLla mu!
KoraTo roBopuLL 3a COBCTBEHOTO CM BMHO U 33 COBCTBEHATa CM Abp&aBa
1 cTouww Ao 6aLla cu, NPoCTo HAMA HUKAKBO CbMHEHMWE KakBO TpsibBa

[a HanpasuLL cref ToBa - Aanu Aa ocTaHew B vapxeo, nnm Ao bawya

cun. FOBOPUX M C MOSA MEHTOP, NPOECOp OT BOCTLHCKUA YHUBEPCUTET,
KOWTO Me MOCbBETBA [a He oT/1aram NpUcbeMHABAHETO CU KbM CEMERHUA
613HeC 1 ga yya no TPOXMUkKM B ronsimata koprnopauus. Okypaxu Me aa
CbM CMeNa 1 fa CKoua, 3aLloTo B cemeliHaTa mpma Lie Hay4ya MHOro
noBeye OTKOMKOTO KbAeTo M Aa e Apyrage. KakbBTo 1 ga belue HawmsAT
ceMeeH BusHec, Lellle Aa MU e MPUATHO 4@ CbM YaCT OT HEro 1 CUrypHo
LAX Aa ce npucbeamHs. OakTbT obaye, Ye e BUHO, Ye e CBbP3aH C
npmpopaaTa v CbC 3[4paBOC/IOBEH HAUMH HA XMBOT, C NO-BUCOKA KYNTypa u
CTaHOapT Ha XMBOTAa, Mo NpaBu OLLe no-creuunaneH.”

CvHbT, Anekca 3MkaTaHoB e MbpBa roaunHa CTyAeHT B [10BANBCKUA
YHVUBEPCUTET MO XPAHUTETHO BKYCOBU TEXHOMOMMM B CNeLManHocT
TexHONornsa Ha BUHOTO U NMBOTO. LLIAaCT/IMB € OT Bb3MOXXHOCTTAa fia €
noneseH B cemeliHnA 6usHec. XapecBa paboTtaTa BbB BUHAPHATA, KaKTO U
naesTa HAKOM AieH Aa Nevyenn Meaany ¢ HanpaBeHW OT Hero BMHa. Tpyna
onuT 1 B 0bpaboTkaTa Ha 103ATa, B OTINIeXAaHETO Ha rPO3AeTo, BbB
BMHapHaTa, B 1abopaTopuATa 1 aHanmsuTe, B Aerycraumute, TbproBckute
CbbUTUA, B AUCKYCMUTE 1 paboTaTa BbpXy eTUKeTUTe 1 NOpdoInoTo Ha
n3bata, B CEMeiHNSA CbBET, KOWTO ABMMXM BUsHeca.

OpaHXeBOTO BUHO M UaeuTe 3a pasButue

B AHrnua Munuua sugana efHo MHTEPECHO BUHO 1 Nouckana aa ro
HanpaB.sAT 1 BbB Buna MenHuk. balla it nopabotun Haa naesTa ¢
TOraBaLLHWA UM TEXHOMOT KaTo ekcrnepumeHT, 6e3 aa ro obasagaTt
npeasapuTenHo. OpaHXeBoTo e 67710 BUHO, NPOV3BEAEHO MO YepPBEHA
TEXHONOruA - hepMeHTUpa 3aeaHo ¢ uunute. CtaHano xut. A Hukona
3MKaTaHOB NOAKPENU OblLeps C1 caMa Aa My U3MUCIIN eTukeTa. B
MoMeHTa OpaHXeBOTO BUHO Ha Buna MenHuk e ,,N21 cneymanHo BUHO Ha
Bbnrapus 3a 2017".

MNMoBeyeTo BMHa Ha Buna MenHuk otnexasat B 6bnrapcku apb0Bu 6b4BK,
ThbiA KaTO BAPBAT, Ye 6bArapckuTe COPTOBE Ce pa3BMBaT Hali-gobpe B
XapMOHWUSA ¢ 6bnrapcku avb. , BbuBKTe Ca KaTo CbbecegHMLM - BCEKM MOXe
[a NonpuHece C Hello 3a efnH xybaB pasroBop. Hukora He 1aBaT eiHakbB
apoMarT 1 BKYC Ha BUHOTO, Te Ca KaTo pasnn4HMTE Xopa Okono Hac. Bceku
AOMNPMHACA 3a Kynaxa", kaszea MHX. 3MKaTaHoB.

Ha To3n eTan Buna MenHuK He pa3nonara ¢ XoTesicka 4acT, HO He
M3K/II0YBA TOBA Aia Ce cyum B 6bgele. KoHuenumsTa Ha CeMeicTBo
3MKaTaHOBU € 1a Ce TbPCK CUHEPIMA C APYruTe BU3HECK B pernoHa.
MapTHMPAT CK C HAKOJIKO XOTeNa B pernoHa Ha MenHuk n CaHaaHcku.
OnuTBaT Ce Aa HaMepPAT NaPTHbOPM 3a Pa3BUTUETO HA PerMoHa - Apyru
BMHAPHW, XOTE/IN U pecTopaHTyh. B Tasm Bpb3ka Munmua nogxsaHana
MHMUMATMBATA Aa HanpaBuW KapTa Ha BUHAPHWTE M Ha BCUYKM
TYPUCTUYECKM 06EKTU B TO3M Kpait. OTneyaTsaT s Beve BTOPA roavHa ¢
nogkpenara v Ha obLymMHaTa, 1 Ha busHeca B permoHa. NoTeHUMansbT 3a
PasBUTMETO Ha MESTHULLIKUTE BUHEHW MAPLLPYTU € OrPOMEH, Ka3Ba Ts.

Bu3unsaTa Ha ceMeiicTBOTO 3a Bmna MenHuk e ga pacTte He B obemu, a B
kayectBo. CobCTBEHMLMTE 11 AbpXKaT TA Aa ocTaHe byTnkoBa n3ba.

I-H 3nkaTaHoB ka3Ba: ,,C TeYeHue Ha BpeMeTO OTKPKUBaM BCe MoBeYe
[AOCTOMHCTBA B PeLLeHMeTO C1 Aa Cb3dam hammneH busHec. locera He
CbM OTKPWN HEQOCTATbLU. BuHaru e umano X0pa npuatenu, 6VI3HeCMeHVI,
KOUTO ca UCKanu a KynsAT YacT OT HalumsA 6usHec. BuHaru cbM oTkoHsBan
TakunBa NpegIoxeHns. Taka CbM no-wacTime."

JTro6ka u Hukona 3MkaTaHoBMU

CobcTBEeHMLM

BuHapcka usba
~Buna MenHuk'" 00

Mme Ha KoMnaHusATa:

3aetn B komnaHusaTa (2016): 20

FoauLieH o6opoT (2016): 1 MAH. nB.
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[NpogyueHmcka kbvwa Global Group

Marbpauy XanBagMusiH, CbOpyMHNK

Lxyau XanBagMusiH, Cbpy»XHUK

AceH YaHKoB, CbapyXHUK

KpeMeHa XanBagusH, CTUINCT/ apT AVPEKTOP Ha BCUUKM NMPOAYyKLIMM
Beppoc XanBagMusaH, oneparop

AHun XanBagpusiH, PR MeHMIXbp

Fno6anHo mucneHe, rnobanHo gencrene

®amunusaTa XanBaaXusiH ce CBbP3Ba MaBHO C TeNEBU3NOHHK
chopmatu kaTto ,,Cnagko oTmbLLeHMe", ,,Mope oT ntoboB”,
.ocnopgapu Ha echmpa”, ., X chakTop”, , KaTo ABe kanku Boga”,
LJleeL nnn nbxewt”, HAKOW OT KOUTO NIMLEH3NOHHN, CbC Cepuanm
kato ,,Mopcka con* un,,Cegem Yaca pasnuka". bpatata Marspaun
n [xyan XanBagumsiH ca CbapyXHULM B HAKONKO hMpMK 3aeaHo
¢ Acer YaHkoB, CunsecTbp VlopaaHos, VBaitno Cnacos.

pynata oT hnpmMu, YNUTO MMEHA 3anouBsar ¢ ,,rnoban”, bpoun

3a CBOS poXaeHa rogmHa 2002 r. A oCHoBHaTa AeNHOCT -
nNpoAyLMpaHe Ha My3MKanHW KIMNnoBe, C KOATO CTapTupa
OCHOBATeNAT UM Marbpany XanBagMusaH, Nnoema Bb3xoasLLmsa cu
MbT OLLe B HAa4anoTo Ha 90-Te rognHn. MNMo-KbCHO KbM EHTYCMa3Ma
Ha Maru ce NpuCcbeanHABaAT U NPUATENN, U YNEHOBE Ha
CEMEWNCTBOTO, 10 CTEMNEH, B KOATO rpynara Ha ,,rnobanute”, KakTo
r1 HapWyaT, 3arnoYBa fia Ce Bb3MpMeEMA KaTO CEMEEH K/aH - KaHa
XansagXusH.
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Hawwute ambuymm
ca MHOro Hag
TOBa, KOETO CMe
nocturHanu."

Maru XansagMusiH,
CbPYXXHWK B
NMPOAYLIEHTCKA KOMMaHUsA

..Global Group"




Maru XanBagxusiH B XypuTo Ha X-Factor

CBobogHaTa HULLIA Ha MYy3uUKanHute Knmnose

3aBbpLUNN UMPKOBOTO yunnumule B MockBa, Marbpany XanBagumsaH
BHacAN Ha-Hanpes kae v nepunHun npenapaTu ot Utanus. Ho B T03u
613HeC MMano 1 ocTa Apyru, [OKATO OT My3uUKanHW KNUMoBe BCe OLLe
HWKOW B Bbarapus He ce nHTepecyBan. Ycellaikm cBobogHaTa HULLA
3a Manbk busHec, Marn 06sACHABaN KakBuW CTPALLHW KTMMOBE MOXE Aa
Hanpasw. Hait-Hanpepg 6e3nnatHo. MbpBuA 3acHen 3a rpynata ,,Per
ponc' Ha [lnyo v Tor BegHara ornaBun knacauusTa ,,KakacoHma"

no BHT. Mocne Hanpaswn CbLLOTO U 3a rpyna Akara, Cby4YeHuum Ha
cbnpyrata My KpemeHa. C 0CHOBaBaHETO Ha My3uKanHaTa Tenesnsus
MIO3MKHET, KbAeTO NoKaHWIM Maru 3a pexmncobop, 4oLWAW U napute

ot 6msHeca ¢ kaunoseTe. OT Apa MIO3vK Npeanoxuu ga paboty 3a
TAX - CTUrHan go 15-20 knuna meceyHo. Cbbpan Manbk ekun n ybegun
CBOW NpUATEN Aa KYNu MOHTaMHa CTaHUMsA - ToM HAMan 25-30 xunagu
nonapa, cneq koeTo permctpupanu gmpma. ,,Makc rpyn-1" skntounna
PyMeH ¢ KOMNIOTbPA, Ha KOWTO MOHTUPANu. TPETUAT CbAPYXHUK B Tasn
hmpma e KpemeHa XanBamKusiH, KOATO MO TOBA BpeMe Ce 3aHMMaBa

C TbProBus C HefiBUXMMK UMOTW. Cnef Bpeme Maru A nomonun ga
CTaHe CTWIUCT Ha Nond ok U3MbIHUTENKUTE, 3a kouTo paboten. Cnep
M3BECTHO Bpeme B HoBa TeneBususa cTapTupa npefaBaHeTo ,Ha kade”.
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KpemeHa e nokaHeHa 3a CTWINCT; TA Cb3[aBa U IeKOpUTE Ha LWOoYTo.
MeXayBpeMeHHO KbM ceMeiHus BU3HecC ce NpucbeamHmnna Kato nuap u
6paToByeakaTa AxaBHW XanBamKusaH.

[103a NpakTUYHOCT KbM apTUCTU3MA

Ha ekuna npuBHecH/1 AceH YaHKOB, CTap NPUATEN C MKOHOMUYECKO
obpa3oBaHue 1 onNuT B TbproeusiTa. Maru npusHaea, Ye He € MHOro
no6bp B NperoBopute, a Ha AceH ToBa My e ronisimata cuna. MHoro
Hanpeq BUXaa, yMbT My e MHOro 6bp3. A ¢ paspacTBaHeTo Ha bu3Heca
€ knunoseTe - cTurHanu 4o 200 roAmLLIHO - 3anoYHanu 1 npobnemu ¢
napure. ,,/iIMam TanaHT Ha TBOpeL, HO TOBa HAMA Aa e busHec, ako 0T3ag
He CTOM einH YoBek KaTo AceH,"” npu3Haesa Maru.

AceH noen UanocTHaTa opraHu3aums Ha busHeca ¢ knnoBeTe.
Mpernegan 4OKYMEHTUTE 1 YCTAaHOBW/, Ye B MOBEYETO CrlyYan pasxoauTe
HagXxBbpPNAT NpuxoauTe. Bkapan HelaTa B pesicy v 3anovHan aa
OTAENAT MO HAKOWV NeB HAaCTPaHa, 3a Aa Ce Pa3BMBAT KaTo KOMMaHWA.
MNMpogbnxasanu ga paboTAT Nog LwankaTa Ha ,,Makc rpyn”, gokarto He ce
HaNoXKWMO0 Aa ce pasfensT C e4nH OT CbapyXHUUnTe - PymeH laHes.



[pamMata fa He peluaBaLl eHOMNYHO

MbpBaTa cn hnpma Global Films Maru pernctpmpan kato egHoNnyYeH
cobcTeHuk. B Global Vision, no-kbcHo npenmeHyBaHa Ha Global Frame,
Ca CbApPYXHULM € AceH 1 ¢ [xyaun. Maru gpamaTuuHo npuen ¢akTa,

Ye TpsAbBa ga NpaBm 6usHeca cu B cbapyxume. ,,0T egHa CTpaHa 3Haex,
Ye AceH TpsibBa Aa MOMyun NPOLIEHT OT Hero, Thbii kKaTo be ¢ MeH AocTa
rogvHu, 6pat My B MTanua 3aBbpLuv MPOgyLEHTCTBO U TpAbBaLle ga ro
NPUCbEAMHA KbM rpynaTta. 3a MeH [ia HanpaBa KOMMaHWA, B KOATO a3
HAMaM Mb/IHWUA KOHTPON Hag HewaTa, 6elle abcypa. Lian XmBoT cbM ce
CMpaB.sn CaM 1 He NCKaM HAKOW [1a MU Ka3Ba MHEHWETO CU, C KOeTO fla ce
cbobpassABam. Ho TpabBalLle, Bce Nak MMam 34paB pascbabk."

Cnep ToBa permctpupanu peHtan komnaums Global Rent, B kosAATo
KOHLIEHTPMPanu LsanaTa Cu TeEXHWUKA, KakTo 1 HaeMHUTe JOroBopu 3a
oducy, ctyama u T.H. B Hes ocseH Marwu, AceH n [Kyam, CbApyXHYK e 1
CuneecTbp MopaaHoB, OTFOBOPHUAT OMepaTop Ha BCUYKM NPOAYKLMM Ha
KOMMaHW1Te, C KOroTo PaboTAT OT CaMOTO Havano. MNeTUAT CbapyXHUK
MBaino Cnacos npeactaensea ,,EHTpea KenuTb NapTHepc”, komnaHus,

[xyan XanBagumsaH ¢ ekmna Ha ,,[ocnogapv Ha Ecdmpa”

KbM KOSITO ce 06bpHanu, koraTto TpsbBano aa ce NPecTpyKkTypupar,
HabbbBalkn 0o okono 100 yoBeka Ha LWaT. MNpeaioXxunmn um asnose,

a Te Npveny Npu ycnoBue Ye npes cneasaluute 2 roagnHn , rnobanute”
MMaT ABOIMHO MNo-Aobpwn pesynTaTi, ako He - n3m3art. Taka ca 3aegHo
Beye 0CMa roavHa. Npes ToBa Bpeme B MOPTHONMOTO Ha rpynaTta uma
Beye 1 yeb koMnaHus ¢ ABa caita - gospodari.com v BU, oHnaiiH
MarasuH FreshMe, koMnaHus 3a MexayHapoaHu npoekTn Open Frames,
KOATO CHMMa (hWIMM 338 MeXAyHaAPOaHMA Nasap.

[)Xyau B KapTUHKATA U HULLO AAPOM

,KaTo ce BbpHax oT Utanus, He ca M1 NOAAPEHN HAKAKBU NMPOLIEHTH,

a ngenTa 3a npegaBaHeTo , [ocnogapu Ha echnpa™ belle Mos," Kas3ga
no-mnagmAT 6pat XaneagxmsH. C Hero ctaptupa Global Vision, B koATo
AceH, v [xyau, n Marv umart gsanose.

Maru ce onpegens KaTo xasapTeH Urpay, KoUTo He civpa Npeq HULLO,
EKCTPEMWUCT. ACEH e peanuncTbT U 3qPaBUAT pasyM, a [kyav e ususano

noceeTeH Ha ,,locnogapu Ha Edhmpa”, KbAeTo BCAKO peLLeHne MMHaBa
npes Hero.
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Enun, bea v [xxyan XansagxusaH
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C BPeMeTO Ce Hay4unu 1a CY U3MOoM3BaT CUMNHUTE CTPAHW - Ha

[Xyam NOCTOSIHCTBOTO M YMOPUTOCTTA A Ce 3aHMMaBa C eiHO

HeLLlo, HeMPEeKbCHATO Aa ro nofobpsBa 1 aa ro passuea, Ha Maru -
NOBOMNUTCTBOTO, KPEATUBHOCTTA, HETLPMEHWETO fAa 3aBbpLUM €AHO,

3a [1a ce XBbP/U B APYro HauMHaHue. Ha AceH TpPe3BOTO MUC/IEHE U
nparMaT1aMa, KakTo 1 U3KMIOYUTENTHUTE YMEHUSA NPy NperoBopu. Mexay
[pyroTo, Maru cbLLo 3ano4Han Aa urpae no npasunarta Ha 6usHeca.
KpeauTtvpan Hanpumep XeHa Cu, KoraTo ce 3axBaHasa CbC cMenaTa uaes
[a cb3gage HoleH kny6. Taka ce noseaga Ones Upon a Time Bubnvoteka.
Korato knybbT 3anoyHan ga npaev 4obpu napu, C1 BbpHana 3aema o
CTOTMHKA ¢ nnxBuTe. Cnoped Maru ToBa e nornkata. MiHaye He e 6usHec,
a pasrpafeH aBop.

MManu cme odhepTy 3a NOKynka Ha AAN0Be OT HaluWUTe KoMMnaHuu. Ho
aKo B/SA3aT APYrv Xopa, HAMA Aia € CbLoTo. Tyk MasapbT e ManbK. Bcuuko
KOETO NpaBuM, € /IokaneH BUsHec, KaTo U3K/IIYMM KOMMAHMATA HU 33
MeXOyHapoaHuTe NpoekTn.”

MpUHLMNUTE N AOCTOMHCTBOTO B YC/1yra Ha busHeca

Mpeaw 5 rogyHu 3apagy onuT fa Bbae HaNoXeHa LieH3ypa oT cTpaHa
Ha efiHa OT rofieMuTe TeneBusun B Bbirapusi Bbpxy ,focnoaapu Ha

Marn, Bebo, KpemeHa n Maikbn MegcbH Mo BpeMe Ha CHUMKKTE Ha
tunma “Welcome to Acapulco”



ecnpa” Global Vision npekpaTtsiBa AOroBopa Cu C Hesl. 3@ KOMMNAHKATA
Ha XanBamxusiH ToBa e ronsm yaap. LLletaTa, koAaTo noHacsT, e 6nm3o

2 MunnoHa. KakTo kasBa AceH, ,,ToKprxme A 0T COBCTBEHUS CU 406,
CYYMNMXMe CU NpaceHLaTa BKbLKM, BHECOXME CM MapuTe BbB hmpmaTa,
nnawjaxme Ha xopara cu 3annaTi NoM0BUH roanHa, 4OKATO CK/OYMM HOB
forosop. M3npaBmxme ce Ha kpaka 1 CMe No-CUnHW oTnpeaun.”

B KpusuncHWs nepuog oTBCAKBLAE Ce ONUTBANM Aa APbrHAT XopaTa Ha
,rnobanute”, ocobeHo ot TenesusuuTe. MNpeanaranu UM ABa-Tpy NbTU
No-BUCOKM 3annaTtu, YyaecHu ycnosums. Ho ot 300, konkoTo paboTaT npu
TAX Ha AT M Ha AOrOBOPW, CU TPbIrHanM camo Yetupuma. ObAacHeHeTo

€, Ye He eAVHCTBEHO BNCOKMTE 3amnaaT ca MOT1BMpaLLy 3a paboTa npu
KOHKYypeHuusiTa. BbB dovpmuTe Ha XanBagumsaH uma atmocepa. CemeriHa
aTMocdbepa. U npuHumnu.

,3apagu NPUHLUMMNUTE CM MHOTO MbTW CMe Nponyckanu caenku. Masa
HSIKOW, KOWTO TU e peknamogaTten U Le M3kapall MHOro napu oT Hero,

HO TK TpA6Ba Aa HaMPaBULL KPUTUYEH PernopTaX 3a HeroBaTa KOMMaHuA.
Mnun My B3emall napute, Win Kasgall UCTUHATA. B HallaTa koMnaHus Lwe
CTOWUM rnagHn, HO HAMA Aa CU NpodademM AOCTOMHCTBOTO. "

CeMmeiiHnTe NnpuHUMnu B bM3Heca

Korato pabotuL ¢ 6113KkK xopa, Te NPaBsT Hellla, KoMTO eanH 0BMKHOBEH
CNyXUTeN HAMA [1a HanpaBu. Moxe Aa He ChAT Mo UsAnia HoLL B UMETO Ha
61130CTTa ¥ POAHMHCTBOTO M 3aLLIOTO MCKAT BCUMYKO Aa BbpBW. [lokaTo OT
€AVH CYXMUTEeN He MOXKeLL a M3MCKBaLL NoAobHO OTHOLLeHMe. "

Marbpany XanBagumsaH CMSTa, Ye MHO3MHA OT TeXHUTE CyXuTenu obave
ro UMaT, Tbii KaTo CaMUAT Toli e AOObp NpMUMeEp 3a BCUMYKK. [10 AEH AHeLLeH
cTom B oghuca Ao 11 npes HOLLTA, KOraTo MMa paboTa. A KaTo BUXaaLL, Ye
LedbT T ce CKbCBa OT paboTa, He MOXeELLl a CW XOoauLL B 5. AKO He T!
M3HAacA, CU TbpCcU gpyra cmpma.

HsiKon He pa3bumpar, Ye ca CUIHK, ako ca YacT OT ronemus mbesn. Ako
M3MA3aT, CTaBaT NPOCTO Napye M3BbH Mb3ena. H1koi Npu Hac He e
nonagHan cny4variHo. U cpegaTta, B KoSATO ce pabotu, kapa xopaTa Aa AasaT
Hali-nobpoTo oT cebe cu. Mo-ymHuTe ro pasdbumpar.”

CuHbBT Ha KpemeHa 1 Maru begpoc, no-n3secteH kato bebo, kakTo u
[bluepsTa Ha AceH paboTAT B KOMMAHWATA, HO 3acera HAMAaT MHTepec
KbM ynpaeneHueto. bebo e No cHMMaYHWTe NNOLLAAKM OT paHHa AeTcka
Bb3pacT . 3aBbpLuBa My3MKanHOTO yunnuLLe, KaTo Maika cu, a rnocrne

OnepaTtopcko maictopcteo B HBY. OT 8 rognHu e onepaTtop BbB BCUYKM
NpoayKLUMW Ha KOMNaHuuTe. 3a [1a U3n1e3e OT CAHKATa Ha poauTenuTe cu,
My Ce Hasnara fa ce JoOka3Ba MHOr0 MoBeYye OT BCUYKW OCTaHau.

Fno6anHo mucneHe, rnobanHo gencrTemne

. Haii-ronemmaT HW yaap oLe He e AOLLb, Ka3BaT bpaTa XanBagKusaH.
Hawmte ambuumm ca MHOTO Haj TOBa, KOETO CMe nocTurHanu. CHumame
unmm, Ho He B bbirapus, He HU MHTepecyBa TO3n BU3HeC Tyk, TON NPOCTO
He cbLUecTByBa. B bbnrapus 3a cbxaneHve KMHOTO HAMa Kak Aa 6bae
6usHec."”

[lokaTo 6toaKeTuTe He CTaHaT YMTaBW, @ HE CaMo A0CTaTbYHM 33
KOMMPOMMCHM Hella, Ha pbba, caMo 3a f1a U3kapall HAKoM ne., Maru He
Mcka aa paboTi 1 KaTo NPOAYLEHT, U KaTo pexncbop. Cnopea Hero Moxe
[a VHBEeCTMPALL B eauH hvaM ABa Uan TPU MUAMOHA, TOSTKOBAa rope-aony
My € LieHaTa, 1 a ce HaAaBaLl Aa CneyvenuLl oT KUHOPasnpoCTpaHeHve
100-200 xunagun nesa. Taka Ye KMHO - Aa, CAMO Ye Na3apbT e CBETHT.
CmsTa, Yye 6barapckute UAMKU Ca MHOTO I0KaNHKU, XYMOPBT B TAX CU O
pasbupame camo Hue. He Moxell aa ro npoaaaeLl aopu B Cbpbus. Tpabsa
Aa mucnuw rnobanHo, Taka TpsAbBa Aa Bb3npreMall nasapa, He camo KaTto
7 MynvoHa 6barapun. AKo pascbXgaBall Mo TO3W HAYMH, BUHArK CU Ha
rybeLlata cTpaHa.

Marbpauy u [xxyau XansagMusiH
AceH YaHKoB

Cunsectbp MoppaHos

Entrea Capital Partners

CbapyMHUALM

WMe Ha KoMnaHusATa: Global Group
3aeTn B KomnaHusTa (2016): 150-200
loauweH o6opot (2016): 10 M/H. nB.
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MeguuuHcka TexHuka H>keHepuH2

Monka MeToBa-XpucTaHoBa, CbOCHOBATEN, ChAPYXKHUK 1 yrpaBuTen Ha MTU
CnasuHa XpucTaHoBa, ChapyXHWK U NPOKYpUcT Ha MTA

AHren XpuctaHoB, CbapyXHVK 1 OMHAHCOB AMpeKTop B MTU 1 nanbnHuTeneH
OVpeKTop Ha , ApT natoc”

BnarogeHcTBMETO Ha XopaTa € Hal-BaXHOo

Ot 26 rognHun ,,MegnumnHcKa TeXHUKA MHXEHepUHr"
(MTW) ca no3HaTV KaTo evH OT BOAELLMTE 4OCTABUYMLM
Ha Masapa Ha MEeAULMHCKM 1 1abopaTopHU U3genus -
anapartypa, obopyaBaHe 1 KOHCYMaTUBK 3@ HyXaWTe Ha
nevyebHUTE 3aBEfEHNA B CTpaHaTa. Bpeme, npes koeTo ca
n3pacTeanu, rpagunn ume, passmBann NapTHLOPCTBATA CU
¢ 6barapckuTe 6OMHUUM U YyKAECTPAHHUTE KOHTPAreHTH,
npeofonaBany MHOrobpoMHUTE U HeJOBbPLLEHN
pechopmu B pOAHOTO 3[paBeornasBaHe U Hall-Beve,
OoCTaHanm CeMencTBO - CEMENCTBO XPUCTAHOBM.
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Mma Moparn, Aa MoXe
[a cnyxu u aa buae
CbOPYXHUK 1 yripaBuTes

6usHec, TpAbBa aga
m3gpbXIuB."
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NHX. XprcTaH XpUCTaHOB - 0CHOBaTenAT Ha MTU

~CnewHa nomouy, MeguumHcka TexHuKa
NHeHepuHr, nobbp aeH"

Taka Ka3Ban eiuH No-Bb3PacTeH CYXUTeN B CKNaaa, BAUraiku
TenecoHa B paboTHO BpeMe. 3aLLoTo hmpmaTa MHOrO YeCTo urpaena
1 NpoAbMKaBa a Urpae ponisTa Ha CneLuHa nomoLy 3a 6barapckute
60nHMUM.

OCHOBATENAT M UHX. XpUCTaH XpUcTaHoB npespbLLa MTU B Hal-
ronemusa ancTpmbyTop Ha KOMMNeKCHa rama oT MeAULIMHCKYN 13aenus,
CEPBW3HN YCNYrn 1 0byYeHre Ha MEAULIMHCKM CrieumanncTy y Hac. [IHec
HeroBuTe HacneaHUUM - cbrpyraTa My MoHka MeToBa-XpuctaHoBa,
ObliepsATta CnaBnHa U CUHBT AHTeN ca CbAPYXHULM C paBHU AANOBE B
[OPYXeCTBOTO, @ MHAYe Ka3aHo ca YMbT, CbpLeTo 1 ayLuata Ha MTU -

abpeBmnaTypa, pasyntaHa v kato MoagepHu, TexHONornyHn, MHOBaTUBHM.

[leBn3bT Ha hmpmaTa obave ocTasa ,,OcurypsiBame TOYHUTE peLleHna”.
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[omMbT Ha MegunumHcKka TexHuKa VIHXeHepuHr

KaK MHCTUTYT cTaBa hUpMa, @ HayuHUTe
CbTPYAHUUM - TbProBLUU

MNHCTUTYTBT N0 MeAULIMHCKA TEXHMKA, Cb3aaaeH npes 1965 ., 6un
MbPBOTO PaboTHO MACTO Ha MHX. [eTOBa Cnef AUMIOMUPAHETO /i B
cneumanHocTTa TexHuyecka v MeamUmMHCKa knbepHeTrka B M13TouHa
lepMaHuA. YyactBana B pa3paboTBaHeTO Ha MeAMLIMHCKA anapaTypa,
pokato npe3 1990 r. UHCTUTYTBLT e 3akpuT. OT paboTeLLuTe B HETO
npeau npomsHata 300 HayYHW CbTPYAHWULM U MHXEHEPU OCTaHaM
20-30 gyLwn, Ha KOUTO Ce HaMoXWIOo Aa OLEeNABaT B CTPOro TbProBCka
1 HaMb/IHO HeMo3HaTa CpeAa, Aa Ce 3aHMMaBarT ¢ busHec. ConpyrbT
Ha r-xa [eToBa, MHX. XpUCTaH XpMUCTAHOB, C KOTrOTO Brnm koneru,
PBbKOBOAUTENM HA PA3INYHU HAaNPABNEHWUA B MHCTUTYTA, peructTpmpan
hrpma ,,MeanumMHCKa TEXHUKA MHXXEHEPUHT ", MOAKPENEH OT Konerute
CW OT MHCTUTYTa. BebLyHOCT No gymute Ha CnaBuHa poauTenuTe i AbAro
Hapuyanu dupmara cu ,MHCTUTYTa", a bpar i - ,,6naroTBOpUTENHO



LOpYXecTBO XpUCTaHOBK". KakKTo ¥ da A Hapuyanu Ha Lwera uim He
cbBceM, hrpmaTa buna usnpaseHa Npeq Npean3BMKaTENCTBO - OT
pasBoit Ha NPOrpamMHu NPOAYKTU 3@ BOMHUYHU MHEDOPMALIMOHHK
CUCTEMW, MUKPOMPOLIECOPHU 13aenusa B 061acTv KaTo Kapanonorus,
CTOMATONOrnsA, XUpyprus, pusnotepanua, PEHTTeHONors aa ce
NMPEHACcoun KbM HeLLo NoTpebHO Ha nasapa. A masapbT No ToBa
BpeMe 6un cnoxeH. BonHuymTe BUNKM camo abpXKaBHK, 06CTYKBaHM
OT 136paHun HMPMK OT COLMANTNCTUYECKOTO MMUHANo, 6oNHUTE He

611 TonkoBa MHOro, HaceneHueto go 50 rognmHu 61no NpegnMHO
3apaBo, NPodhMNakTUpaHo pegoBHO ¥ 6e3MIaTHO B MOYMBHU CTaHLMMN 1
caHaTopwuanHu 6asu, a MaguTe xopa - Bce owe B Bbarapus. Pelumau
[a BNA3aT B eANHCTBEHATa CBOHOAHA HULLA - CepBU3 Ha MeauLUMHCKa
anapatypa B 6onHuuuTe.

OuensBaHe No BpeMe Ha ronieMuTe nasapHu
NMPOMEHU U KPpU3K B 3paBeonasBaHeTo

Mpe3 2009 . Ha HaLLKA Nasap onepupany He noBeye OT 35 mpmm ¢
[eAHOCT cxoaHa Ta3un Ha MTU. N n3BegHbx cTaHanu Hag 200, BHacanm
oT faneyHuns N3Tok, Har-Bede Kutam v MHOMS, a B NoCneaHUTe HAKOKO
roguHu v ot Typuus. JoCTbNbT 40 MEANLMHCKM U3AeNUs CTaHan oLe
No-neceH ¢ pasuyBeTa Ha OHNalH TbproBusTa, second-hand nasapa

1 fapeHus oT 3anagHy 601HMUM Ha Beye ocTapsano obopyasaHe.
PernctpaumnsTa Ha Te3n MeanUMHCKM n3genus B buarapua buna necHa
1 HeflOCTaTbYHO KOHTPO/IMPaHa. Ho NpakTvkaTta Aokasana Hyxaarta

CeMelcTBO XpUCTaHOBM - YMBT, CbpUETO M gyluata Ha MTU

oT MTW. YecTo 3aKyneHnTe OHNaH WK Ha CTapo U3[euA He HOCAT
Mb/HaTa CM OKOMMNEKTOBKA, 3@ TAX HAMA CEPBU3 N PE3ePBHN YacTu, He
morat aa 6baaT nycHaTi B ekcnaoaTtaums, HaMa aaekBaTHO obyyeHue.
MeanumHCcKa TeXHMKA MHXEHEPUHT" pa3nonara ¢ 0TopusmpaH
CEPBUW3EH LIEHTBP U C €KMMN OT KBAIMMULMPAHN CEPBU3HU MHXXEHEPMU.
MMeHHO Te 3aefiHO C Konernte C1 TbProBLW, CbLLO MOBEYETO UHXEHepH,
Ce 3aHMMaBaT C MbPBOHAYANHOTO MyCKaHe B eKCcroartaumsa Ha
anapaTypaTa, TeCTBAHETO i, aAaNTUPAHETO i KbM KOHKPETHUTE HYXAN
Ha MeMUMHCKMTe nonseaTtenu B 601HMLATA, C rpuxaTa 1IeKapAaT n
HEeroBuAT NOMOLLEH NepCcoHan Aa MoraT Aa 13non3saT UsgemeTo
KOPEKTHO 1 afleKBaTHO.

MrpaTa Ha BHOC OT YyxbuHa A moraT Bcuuku. Mirpata Ha npogaxoun

B 60MHMLUWTE B CTPAHATA € NO-CMI0XHA, HO Aianey He HEMOCTMXKUMA

NpY 3aHMXEHUTE M3UCKBAHWA 338 KQYeCTBO B HEMMATEXOCMNOCO6HUTE
ObpXKaBHW 60NHULM. BbNPOCHT € kak OTCTOABALL MOCTOAHHATA CU rpuXXa
3a K/IMeHTa BbB BPEMETO, 3aLL0TO TOW MMa Hy»aa OT Teb NoyTh BCeKM
AeH. bonHuuaTa e MHCTUTYLWSA, KOATO FreHeprpa MHOXECTBO CYyOKINEHTH
Ha MeaNLMHCKO, TEXHUYECKO, UKOHOMMYECKO N 3AMUHUCTPATUBHO

HMBO. A BCMYKM Te UMAT rpuxkaTa Aa NekyBaT He NPOCTO NaLUMEHTH, a
Xopa CbC ceMeiicTBa 1 6nnM3KKM, KaTo Hac camuTe. MHOrO e BaXHO Aa
U3MbHUM C UCTUHCKA NOMEe3HOCT 1 aobaBeHa CTOMHOCT ycayraTa Hu
KaTo AUCTpnbyTOp Ha MeAMUMHCKO obopyaBaHe 1 KOHCYMaTWBM B PONIATa
HW Ha aAeKBaTeH NOCPEeAHVK MeXAY YyXAeCTPaHHUA NPOM3BOANTEN U
KnueHTa - 6barapckata 6onHMLA", KOMEHTUpa MHX. [eToBa.

YacT ot boraTtata rama MeauuUMHCKK nsgenus Ha MTU
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YpouuTe Ha Kpu3aTa

Kpwv3unTe B pogHOTO 3apaBeonasBaHe r1 3acerHanu, Ho Nno AyMuTe Ha
MHX. MeTOBa, ,,M0Ka3ana HAKOW HeLla, HEBb3MOMXHM [0 TO3U MOMEHT.

B Hauanoto HAMaLLe AcHa AndepeHUmaLmna Mexay MeauLmnHCKmTe
hMpMK Ha Nasapa - Kol KakBO TOYHO LLe MpaBu. Kol ncka camo ga
npopasa, ko MoXe M ncka Aa obyyaBa MeguLMHCKWA NepcoHan, ko aa
ce rpyXK 3a NOAAPbXKKATA Ha anapaTypaTa 3a AMarHoCTuKa, neveHue

1 pexabunutauus, Ko Aa nognomara U3pacTBaHeTo Ha MnaagunTe
cneumanucTy B 6paHLLa, Ko fia OCUrypsiBa MeauLMHCKIN M3aenus 3a
naumeHTa, koraTo HamycHe neyebHOTO 3aBefeHwe. , Taka cuTyaumsTa H1
Hakapa fia ce 3aM1CnM, Ye MoxeM Aa 6baem NonesHN 1 aKTVBHY BbB
BCWYKW TE3M NMOMEeTa, KOETO NPaBMM 1 A0 AHEC. 3arnoYHaxme Aa Npoaasame
MEeAMLMHCKM KOHCyMaTuBmM. ObopyaBaxme kabvHeTUTe Ha cemMeliHnTe
nekapw, korato B bbnrapus ce cb3gaBaxa Takuea. CTurHaxme o xopara
€ yBpexaaHus. [oexme HOBM HanpaBneHns kaTo [e3vHdekumsa n
Crepunusauus, OpToneaws v TpaBmaTonorna, MMKpockorncka TeXHMKa.
OTkprxme gporepus. Cb3aagoxme 1M HaMbHO Pa3INYHO TbPrOBCKO
HamnpasneHune, paboTteLo n3BbH BONHUYHKA Nas3ap, 06CyXBaLLo
nabopaTopunTe Ha YHUBEPCUTETUTE, UHCTUTYTUTE U MHAYCTPUATA B
cTpaHata.”

A3 He CbM yuunna BU3HeC 1 He 3Haex KakBy KOMNPOMMUCKU TPsOBa Aa ce
npaB.AT. 3Haex caMo, Ye xopaTa TpAbBa f4a ca 3ApaBu, 4a UMaT CUrypHa
paborta, aa ce YyBCcTBaT 4Oobpe Ha paboTHOTO CM MACTO, Aa MO/yYaBaT Mo-
nobpw goxoau, 3a Aa rmeaat cemeiicTeata cn. Oupmara aa ma hMHaHCoBa
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NUKBUAHOCT, 6e3 kpeanTu oT baHkK. W ga rnega Hanped. Kakso e Hy»XHo
cera, KakBo LUe 6bae HyXHO crief oLle 5 roguHu. Yuex ce OT 3anagHuTe
Masnkun 1 CpegHu ceMeiHn hupmm OT MeanLMHCKaTa MHAYCTPYA."

BkntouBaHeToO Ha BTOPOTO NOKOSIeHUe

CnaBuHa n AHren He ca nHxeHepu. CnaBuHa e 3aBbpLUWIa CTOMAHCKO
ynpaeneHue 1 6U3HeC agMUHUCTPAUUSA, AHren - UKOHOMMKA U 3ApaBeH
MEHNAMMBHT. Mexay 1999 n 2003 r. ce gunnommnpart B FepmaHus u ce
BpbLUAT B Bbarapua. CnasBrnHa nMana onuT B NOArOTOBKA Ha U3M0XEHWS,
npakTukuTe i B FfepMaHna CbLLo 6unn cBbp3aHu € ToBa. 3aToBa MbpBO
nocTenwna B bynrappeknama no BpeMeTo, KOraTto ce u3rpaxgan mbpsuaT
MofdepeH MeXxayHapoaeH n3noxbeH LeHTbp B Codus. MpexoabT KbM
cemenHaTa hmpma ce Crlyumn B MOMEHT, B KoiTo MTU nmano Hyxaa

OT MOMOLL} B IBe HOBW W TPY[iHW HaMpPaBieHus - NOMOLLHM CpeacTsa

3a xopa C yBpexgaaHus 1 obopyasaHe 3a 0be3BpexaaHe Ha 6ONHUYHK
oTnadbLK, y4acTusa B Tbpr Ha CBeToBHa baHka 3a obopyaBaHe Ha
0obLLoMpakTMKyBaLLUM Nekapu. MbpBoTO C1 HOMHO KpbLyeHne CnaBuHa
nosy4asa Ha TPUAHEBHO 0ByYeHme NpU repMaHCKM OCTABUYMK Ha
WNHBANMUAHN KONMMYKM 1 CMOHCOP Ha Napao/iMMNuUACKmnTe urpy. 3axeaHana
Ce 1 CbC cepTudmumpaHeTo Ha MTW no cuctemute ISO, ganey npeam ot
Bptokcen ga ro usnckat. Hanpasuiun ro mbpsu Cpef CPoaHUTe hrpmu.
OcbBpemMeHUna peknamMHuTe BpoLlypu Ha ovpmaTta 1 MoAepHU3Mpana
NPeACTaBAHETO i Ha MeAMLIMHCKUTE U3/I0XKEeHWA B CTpaHaTta. AHresn ce
3aen € OpraHy3aumMoHHO-MKOHOMMYeckaTa perynauums, ¢ BHeAPABAHETO Ha
MHPOPMaLIMOHHA CUCTEMA, KOATO Aa 06XBaHe BCUYKM NPOLIECH U 3BEHA
BbB (hmpMaTa. Ha 6a3a onuta cu ot lepmarusi, Bben ERP cuctema BbB
chmpmata BbB BpeMe, KOrato Manko bbarapckv hupMm uManu Takmea.
MpouecbT 6un 6aBeH 1 TPyAeH, NOYTU TONKOBA, KOMKOTO U BbBEXAAHETO
Ha cTaHaapTa 3a kavecTso no I1SO 9001.

.PafBam ce, ye geliata Mu ca TyK. [laBaT M1 oropa 1 BAbXHOBEHUeE,
0C06EHO B TPYAHM MOMEHTU. Pa3bupat ce qobpe C BCUYUKM CIYMUTESN.
[ibpxaT ce ¢ yBaXeHUe KbM BCUYKM TAX. U KbM CTapuTe, 1 KbM MNaguTe.
A TOBa Cb3laBa pPeCnekT y BCUYKM Konern."

CnasvHa XpucTaHoBa: ,He cbM npepnonarana, Ye UMETO Ha poguTennTe
MU € TONKOBA TEXKO 3a HoCeHe. MimMe, yTBbpKAaBaHO eXXeHEBHO, FOANHN
Hapeq B 6paHLLa, Cpef NMOoHe [Be MOKONEeHWs NIekapu U AUPeKTopK Ha
60nHMUM. C hammnmsaTa XpUcTaHoBa CbM HE CaMO YacT OT cemeeH 6u3Hec,
He CbM NPOCTO HErOB HaC/eHMK, @ HOCA rofMa NIMYHa OTFOBOPHOCT

KbM KOMeruTe, KNMEeHTUTE U YyXXAeCTPaHHUTE HK NapTHbopU. A3 paboTa

oT 15 rogvHu BbB (hrpmaTa 1 3a MEH 1eTOBPOEHETO BbPBU Pa3nn4HO OT
2010 r. KakTo 3apaav MMYHaTa Kpusa CbC CMbpTTa Ha 6alla M1, Taka u ¢
TpeTaTa rosisiMa Kpusa B 3gpaBeonasBaHeTo cneg 1990. Torasa cTtaHax
CbCOBCTBEHMK 3aeHO C 6paT MU 1 Malika MW, TpydHa pons, TeXKa KOpoHa.



BuHarn obaye cbM ce cTapana a [lokas3saMm, Ye He CbM MpOoCTo [ibLLepaTa
Ha Lweda unn Ha Mama 1 TaTko, a OpraHWyHa 4acT oT ompmarta - pabota,
BC/yLLIBAM Ce B KOMerure, yya, noemam HoBu OTFOBOPHOCTU, U3MUC/IAM
peLleHus, NpefoTepaTABaM Npobnemu, CTapas ce fia CbM reHepaTop Ha
CbBPEMEHHM AOOPM NPaKTUKK, BKIIOYBAM Ce TaM, KbAeTO MMa Hawi-ronsama
HyXaa. YacT CbM OT rofieMusa Nb3en Ha MTU 1 ako He CbM Ha TOYHOTO
MACTO B TOYHNA MOMEHT, HE MOXeM fia ro Crnobum npasunHo."

CemMeNncTBo B paswumpeH copmart

B MTW B MOMeHTa paboTaT 75 YoBeKa. MiMa 1 HAKONKO ABOWKM - TYK ce
3ano3Hanu, TyK ce Croaunu, TyK ce OXeHWNW. 3a NoceqHuTe 0CeM roauHU
ca pogeHn 18 6ebeta. Tyk paboTaT A4AA0 M BHYK, Maiika, CUH ¥ gbLueps,
Nena n nneMeHHuK. Hai-Mnaguar Cnyxuten e Ha 25, Hal-Bb3pacTHUAT
r-xa letoBa Ha 71.

MeuTaTa Ha MHX. XpucTaHoB buna Aa cb3aasat bnarogeHcTBMe 3a XxopaTa,
C kouTo paboTAT. Ha TexHWTe gela u cemelicTa. M ga umat cobcteeH

[OM - fOMbT Ha MTW. MpekpacHaTa crpaga, B KOATO cera ce noMeLLlasa
thupmaTa, e nsrpageHa oT Hero Manko npeau cMbpTTa My. CbC cbLlaTa
npes 3a obeanHeHne nNof eavH NOKPKB UHX. [eToBa Cb3faBa UMETO
“Meaunaom"”, cemeitHaTa hMpma 3a TbpProBus C MeaULUMHCKK 1U3aenms Ha
napebHo.

HoBuTe NOCOKKU B pa3BUTUETO Ha CeMerHaTa
dupma

AHren e ybegeH, ye mpmarta e CTUrHana TaBaHa Ha Bb3MOXXHOCTUTe Aa
ce pa3BuMBa B 06CYKBAHETO HA TPAAMLMOHHUTE CEKTOPU B BONHULUTE
CbC cerallHaTta Cu HOMeHkNaTypa. Taka ye, OCBEH [1a 3amnasu cerallHuTe
cu nosuuum, TpsibBa Aa Cb3aaBa HOBU KIMEHTCKU HULLK, 0COBEHO M3BbH
chepata Ha neyebHUTE N3AeNnsa, Makap U Nak C MEAVULIMHCKU U3Aenus.
A CamVAIT TOI, KaTo NMO-apTUCTUYHA HaTypa, OT TPW FOAVHM pa3BMBa
CBOE V3AATENCTBO W Bepura KHUXXapHULM, OPUEHTMPAHO Hall-BeYE KbM
nuTepaTypa 3a AeLa v YYeHULM 1 TeXHUTE POAUTENN, KAKTO 1 n3gaBaHe
Ha akafieMUyHa HayyHa nutepatypa. OnuTBa ce Aa NOAAbPXA AOCTHMHM
LieHn 1 1a npofasa B CO6CTBEHM MarasuHu, Bepuru 6eH3nHoCTaHLuK,
cynepmapkeTu, (hpaHyaisbpu, kakTo 1 oHnanH. GunocogunaTta my e,

Yye chupmaTa TpAbBa Aa Ce pa3BMBa M B MOCOKA Ha AYXOBHOTO 3ApaBe.
MmeTo Ha AHren XpuCTaHOB e CBbP3aHo 1 € ABa bbnrapcku donnma. Toli e

npoayueHT Ha ,,M3To4HKn nnecn” n,,OCcTpoBbT" ¢ pexuncbop KameH Kanes,
nonagHanu B ouumanHaTa cenekuma Ha dpectmeana B KaH.

CnaBvHa cMsATa, Ye MOXe Aa pa3sue hamMunHus 6U3HeC B MOCOKA Ha HOBK
KaHanu 3a npogamba Ha MeaULUMHCKM M3OeNns U CBbP3aHK C TAX HOBM
ycnyru. Ho Hain-Beye B 0byyeHune 1 pasBuTME Ha MepcoHana u usguraHe
Ha 3ApaBHaTa KynTypa cpef KNMeHTUTe - He CaMo 3a NPOeCMOHasHo, a

33 INYHO NonseaHe. “O6yLapAT xoam 6e3 obyLLa" e siBfeHe, MacoBO
HabnogaBaHo cpef MeAMLIMHCKUTE U 3ApaBHM cneuumanucTti. Ho naea HoBo
NOKONEHWE NEKapy Y MeAULIMHCKIN CECTPU, YUYUIU 1 B Uy K6MHa 1 peLumnu
[a ce BbpHaT B bbnrapus, ¢ gpyr mopan, 3gpaBHa 1 pabotHa kynTypa. U
TOBa 1 faBa HaeXnaa, Ye TpagmumuTe morat Aa 6baaT CbXpaHeHu, HO 1
HaArpageHu C HOBM NMPAaKTUKKU B MNy/iCa Ha BPEMETO, U fiaXe U3npesapBaLln
ro. ToBa e 61no BUHArM NanTMOTUBLT Ha CeMeiHaTa UM hmpma.

,Korato Me nuTaT KakBo e NPean3BUKATENCTBOTO B BM3HECA HU, Ka3BaM U
Ha aelaTta cu - 6baeTe U3aPbXINBK 1 40BPOCHLBECTHN. KakTo a3 1 Halla
BM Cbrpakgaxme Tbprnenmeo Tasun compma noseve ot 20 roauHn 3aefHo,
onuTtawTe 1 Bue. CbxpaHeTe TO3M AyX U pa3BMBaiTe TOBa HAaCNeACTBO.
BbaeTe eqHOBPEMEHHO MBKAaBW 1 U30PbX/INBK - Obro Bpeme. CbymenTe
[a NpegajeTe LWadeTaTta ¢ JOCTOWHCTBO U EHTYCMA3bM HaTaTbk KbM
CnefBaLLoTo nokoneHwue."

MoHka MeToBa-XpucraHoBa
CnaBuHa XpuUcTaHoBa

AHren XpucraHoB
Cob6cTBEeHULM

»MeauuyuHcka TexHukKa
UHxeHepuHr' 00

Mme Ha KoMnaHuATa:

3aeTtn B komnaHusTa (2016): 75

FoauLeH o6opoT (2016): 19,5 mMnH. nB.
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[MTopweBuua

Oumutbp 30poB, CLOCHOBATEN W YNpaBuUTes Ha MaHapa ,[Tepwesnua”
MapusiHa 3opoBa, CbOCHOBATE/ U MAapPKETUHI MEHUKBLP Ha MaHapa , MbpLuesuua”
CunBua 3opoBa, YrpaBUTe/l Ha CEMENHMA XOTeN

Mnsiko, cupeHe u KaLlkasan rno crapa
6bnrapcka peuyenta

[OumunTbp 30p0OB € nNpeacenarten Ha Han-ctapara
6paHLLIOBa opraHunsauus B bbnarapus - AcoumauusTa

Ha mnekonpepaboTBaTenute B bbnrapua. Toli e n
Hal-roneMusT NPomn3BOANTEN HA MIGYHU U3[eNUs

y Hac. N3genuarta ¢ mapka , [MbpLueBunua’ 3aemar

mexay 25% 1 30% nasapeH aa1 B CpeaHusa 1 BUCOKKUSA
KNac MMeYHN NPOAYKTU B KOHKYPEHUUA C OKOMo 245
mnekonpepaboTBatenHn upmn. Easa 46 ot Tax paboTtar
no BAC. 3a hamunnHuna busHec Ha AMMUTLP 30POB,
n3rpagaH ¢ MHOro OTAAAEHOCT U MUCHA 3a BbAELLETO,
KMOYOBUTE ONpeaeneHnst ca cnasBaHe Ha bbirapckaTa
TPaAMLUMA U CTPEMEX KbM HEMPEKBbCHATO NOBMLLIABAHE
KaQueCTBOTO Ha NPOoAyKTUTE. 3aL0TO MIAKOTO, CUPEHETO,
KalLlKaBa/TbT NPUCBHCTBAT Ha TpanesaTta Ha 6barapuHa,
HEe3aBMCMMO B KOSl TOYKA Ha CBETa Ce HaMMpa, a XpaHu,
NpOou3BeAeHN MO TEXHOMOMMK, OCTaHaNN OT HaLLUTe
npeaun, BUHar1 ca npeanoyvnTaHn 1 BUCOKO LIEHEHMW.
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»3anoOMHW/ CbM OT
A800 MU - KoraTto
NpPaBuLL HELLo,
NnpaBu ro KakTo
TpA6Ba, 3a Aa He
ce cpamyBall efuH
neH."

AvmMuTbp 30poB,
CbOCHOBATEN Ha
maHgpa , [Mbpliesmua”




OvMnTbP 30PpOB BbB (hepMaTa 3a anmuncku Kosm

CrnomeH ¢ BKyC Ha KallukaBan

[nmunTbp 30p0OB 3anoyBa brsHeca CM 3aedHO CbC CBOATA CbMNpyra u
pOAUTENUTE CU - UCTUHCKW NPEAnpPUEMUMBI XOPa, KOUTO HE Camo o
Hay4unu ga ce TPyAM 3@paBaTa, 3a Aa 3aCyXKM NapuTe C1, HO U My
[anv He eAHa uaes Kak ako YOBeK UCKa, MOXKE 1 1a He pa3unTa CaMo Ha
efHaTa 3annata. Oule No BPEMETO Ha coLManmn3ma, kKorato NoOBEYETO
XOpa pa3ynTaT camMo Ha AbpXaBHa CyX6a, Te BUXAaAM Bb3MOXKHOCTUTE
3@ Manbk BM3HEC - 4ann Ha LUNpUL LLie NpaBuLL NI1acTMacoBu Npubopu
3a XpaHeHe, Janw e 3aboxaaLl ¢ 6esonacHa 1Urna eTMKeTu Ha Apexu.
[umnTbp 30poB 3aBbpLuBa Buclumna nHcTutyT Ha MBP B CuMeoH0BO, HO
B XaoCa 1 HenpeaBuanMOCTTa HEMOCPEACTBEHO Crief NPOMEHUTe npe3
1989 r. He BUXAa CBOETO NPM3BAHME KAaTO OXPAHUTEN UK CIYXKUTEN Ha
pena.

Y6eqeH, Ye Bbpekn TeXKITE BPEeMeHa 1 Kpu3aTa, XopaTa BUHarm

LLie OTAENAT CPeACTBA 3@ XpaHa, Kymui paspyLueHuTe Crpaam Ha
HAKOraLlHaTa MaHapa B MECTHOCTTA MbpLUeBMLA Haf ceno MnnaHoBso,
Ha KOETO S0 MY HAKOra 61 KMeT. MIMan CrioMeH 3a CTPaxOTHWS 0BYM
KaLllKaBan, KOWTO Npeay MHOTO FOAVHM TaM Mecen Ha pbka 1 caMo 3a
M3HOC B J/IBaH. 30p0B MUHA/N MPe3 CyMa NepuneTuu, Terneikn Kpeaut
¥ NPEeOO/ABaANKM CbMNPOTMBATA Ha BCAKAKbB BUL aAMUHNCTPALS,
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HO M3rpagun U3LUANo HOBa Crpafa Ha MaHaparta. Mpes 1994 roguHa
CEeMeiiCTBO 30pOBY Bb3CTAHOBABA NMPOM3BOACTBOTO HA Kallikasan C
mapka ,,[TbpLuesnua”. Camo Tpu roavHN NO-KbCHO € NOCTPOEH U XOTeNbT
[0 MaHApaTa, B KOATO 3amnoysaT Aa MABAT Aeneraumm 1 rocTv oT BCUYKK
KpawLla Ha cBeTa, NtobuTenn Ha YMCTUTE AOMALLIHO MPUIOTBEHW XPaHMU.

3a ceM. 3opoBu cTbnkaTa Hanpea buna ga paswmnpy NpeanpuaTMeTo
1 MPOM3BOACTBOTO Ha MeYHK npoaykTy - o1 2000 r. npegnara Ha
nasapa Kuceno Mnsiko, NPACHO MASAKo 1 n3Bapa. A npe3 2003 r.
CTPOW HOBa MaHApa, Tbil KaTo u3genuAaTa ¢ Mapka , lbpwesnua” ca
BeYe pa3no3HaBaemMu U 0CTa TbPCEHU, U Pa3LLMPABA aCOPTUMEHTA C
NPOW3BOACTBOTO HA CUPEHe.

CypoBuHHaTa 6a3a 3a mnekonpepaborsaHeTo B Bbnrapuws B eguH
MOMEHT Ce OKa3Ba Masika, @ KOHKYPeHLUATA B U3KYMYBaHETO Ha MIAKO
- U3KMTIOUUTETHO APOCTHA. 3a MaHAapa , [TbpLueBmua” cbbupany MAAKo
oT BuawH o MNneBeH BbB BeYHaTa Urpa Ha HaambreaHe ¢ ApebHuTe
cTonaHu. NocteneHHo OumnTbp 30P0OB Y3psA 3a uaesaTa aa 3anovHe Aa
OTINeXa MMBOTHM 3@ MNAKO. 3aLL0TO ,,HUKOM HE MOXe ia rapaHTMpa
Ka4ecTBOTO Ha KpaHWA NPoaAyKT, ako He e ybefeH B Ka4eCTBOTO Ha
M3xoAHaTa CypoBMHA. He MOXeLU Aa cv CUrypeH, ye ronsam 6poii xopa
e ca Ha 100% nouteHn. Bbnpekn BCMUKUTE KOHTPOW. YoBeK BCe nak
TpAbBa fa UMa HAKaKbB Moparn.”



3aTBapsiHe Ha buoumnKkbna

3ano4yBart ¢ oTrnexgaHe Ha oBue npe3 2006 rogmHa. Camo egHa rognHa
Mo-KbCHO MbPBO B CbAPYXWMeE, @ MOC/1e CAMOCTOATENHO 30POB CTaBa
cobCTBeHMK Ha kpaBedepma B ceno [Jobpum aon. BHacs oT XonaHaus
1200 3annogeHu 1oH1UM, nopoda XonLwaiH, CneuunanHo cenektnpaHa
3a MNAKo. B MomeHTa ctapgoto My ot oBLe e oT 3000 XMBOTHH,
oTrneXmgaHu no BUCOKMTE nacuia Ha BpauaHckus 6ankaH. Oepmara, B
KosTo oTrnexaa u 400 annuitckm Kosm, e B1oNornMyHoO cepTudmLmMpaHa
OT HAKO/MKO roAnHU. 3axpaHBa LieNorognLLIHO MaHapaTa C OBYe U ko3e
MA5IKO, KpaBeTo npucTura ot 2500 kpasw B [Jobpu gon. MapaHTupaHo
YMCTO, HepaspeaeHo C BoAA, MPeBO3BaHO CbC COBCTBEHM MNekoBo3n. C
MUCB 3@ OKOMHATa cpefa, 4o KpasedepmaTa 30poBu MbpBuY B Bbarapus
u3rpamaat MHCTanaums 3a buoras ot Top, a ¢ Beve obpaboTteHaTa buotop
HaTopsBaT obpaboTBaemaTa 3eMsi, Ha KOATO CEAT hypaXkHW KyNTypK 3a
XpaHa Ha XMBOTHWTEe CU. B MOMeHTa ceMelicTBOTO obpaboTtea 55 xmnagm
fekapa cobcTBeHa v Mof apeHaa 3emsA, OTIexAaa NouepHa, uapesuua,
TpuUTVKane, rpax, NweHunua...

10 TO31 HAYMH KbM AHELLHA AaTa HaMbHO € 3aTBOPEH LMKbAbT
hypak-¥M1BOTHWU-MIAKO-M/IEYHM MPOM3BEAEHNA OT eAWH EANHCTBEH
npov3BoAMTEN, HELLO, KOETO M3IMeXaano HEBb3MOXKHO 3a hepmepuTe B
3anagHa Espona.

MnsKo, 3aKBacka v CoNn ca eJMHCTBEHUTe CbCTaBKM Ha KallkaBasa

[OvMuTbp 30p0OB M cbnpyrata My MapusaHa ca CbapyXHULM BbB
hmpmute 1 paboTAT paMo A0 Pamo, KaTo r-Xa 30poBa e Noesia OCHOBHO
MapkeTWHra v ynpasneHneTo Ha MaHgpara , lbplesvua”, sogeLuma
613HeC Ha CeMeCcTBOTO.

Cvnsusa 3o0poBa - peKk1aMHOTO N1ue Ha
«lTbpweBunua”

OT HEeBPBCTHU roaMHM AbLLepsTa Ha AuMuTbp 30Pp0B e B busHeca -
nuueTo i 6e embnema Ha MapkaTa BbpXYy KOOUUKUTE C KUCENO MASKO,
NpUCLCTBA U foCera BbPXY KAMUOHWTE, C KOUTO Ce pa3Hacs NPoayKUMATa
Ha MaHgpa ,,[MbpLueBnLa”. 3aBbpLUnia CBOETO BuCLLe 0b6pa3oBaHMe BbB
Benukobpwtanusa, gHec CnnBums ce 3aHMMaBa CbC CEMENHUA XOTeN n
MOXe 61 CKOPO LLie A BUAMM KaTO MEHMKBP Ha haMuIHNA BrsHec.

30poBK pa3BKBaT MapkaTta v AbpXat noTpebutenute Aa A CBbpP3BaT C
naesTa 3a 30PaBOCNOBHO XPAHEHE M 34PaBOC/IOBEH HAUYMH HA XKUBOT.
,MnAKoTo HK e 61O cepTUMLMPAHO, HO ro MpofaBaMe KaTo HOPMasHo,
3aLLl0TO XOopaTa He BAPBAT, Ye Ha JOCTbIHA LieHa MoraT Aa Cu KynsaT
WCTUHCKM MneYHn buonpogykTu 6e3 fa ca ABa ~TpW MbTW NO-CKbNY OT
HopManHuTe. MNacuulaTa ca Halum 1 ca YyncTun, nonagat B ,,Hatypa 2000".
KaKTo nokassaT BCUYKM He3aBMCMMM M3cnefBaHvs Ha Acoumauma

O6pasLoBaTta XurveHa e Hai-BaXxHa 3a maHgpa ,[Tbpiesmua”
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Kuceno mnsko ,,MbpLieBnua” - npepaboTeHo B YMcTa cpeda M ¢ bbarapcka
3akBacka

, AKTVBHU NOTpebuTenn”, HMe HAMaMe HUKaKBU OTKTOHEHWS. MPUHLMMLT
HW e Aa PaboTUM TPAZMLMOHHM NMPOAYKTUN C HA-BUCOKO KQueCcTBO Npu
CTPUKTHO Cra3BaHe Ha U3UCKBAHWATA 3@ KOHTPO/ HA BXOAA M HA U3xoaa.
A3 AM MHOrO. M BCMYKM Cce y4yaBaT, Ye CbM B fobpa dmsnyecka hopma.
Ho 3HaM Kolt kakBO MpoM3BEXAA U CU KyMyBaM TOBA, KOETO CMATaM 3a
npaBwHO," Ka3ga Hali-ronemMusaT mnekonpepabortsaTen B Bbarapus.

3auyo He BKMCBa KMCENOTO MNAKO

[OnMUTbP 30POB CMATA, Ye TO3M BbMPOC 33AaBaT XOpa, 3@ KOUTO
TPAMHOCTTa Ha MAAKOTO € CBbP3aHa C BrlaraHeTo Ha KOHCEPBAHTM U
cTabunusatopu. Crnopes HEero MAsSIKOTO MOXE f1a U3AbPXW 1 eHa roguHa
1 TOraBa B Hero LLe Ma CamMo M/ISIKO 1 TO Liie 6bfle rofHO 3a AfeHE, HO C
NpoMeHeH BKyC. BbnpochT e aa e Ao6uTo 1 npepaboTeHo B Y1CTa cpeaa u
na e ¢ 6brapcka 3akBacka.

Kunceno ctaBa, Korato B M/IAKOTO MMa [iBa TUMA OPraHU3mMm - MUTOMHMN
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MPACHOTO MAAKO B CTbKEHM BYTUAKM C FOAHOCT A0 14 AHW - rOpAOCTTa Ha
[nmuntbp 30poB

1 guem. Kato B npupogaTta. NutomHuTe ca naktobauwnyc bynrapukym,
OMBUTE Ca APOXAN U KoNn BakTepuu, CMATaHM 3a 601eCcToTBOPHU. B
MNAKOTO 0baye, 0COBEHO OT CENICKMSA CEKTOP, M UMa, JOPU U B MOBEYETO
Manku chepmu, 3aLLOTO He ce crna3sa 0bpasLoBa XMrneHa npu oTrnexaaHe
1 [OEHE Ha XUBOTHUTE. ,,KMCeNnoTo MNAKo HagyBa kanavkarta ot
[OMbHUTENHOTO 3aMbpcABaHe. XULLHWTEe bakTepuu Npu onpegeneHa
Temneparypa ce pa3MHOXaBaT 6bp30 U n3aKaaT gpyrute. MNpouecsT e
rasoobpasysall}, 3aT0Ba Ce HafyBa kanaykaTa. / oT TonnoTo MakoTo
cTaBa Ha Yopba. ToBa e cneacTsBre Ha 3aMbpcABaHe. BbnrapuHbT ce
CTPEMM U KbM CUPEHE C OyMNKKW. A CUTHUTE AyMNKK B JOMALLHOTO CUPeHe
ca baktepuanHu Wwynnu. CUpeHEeTO e eHO OT Hal-XUIrMEHNYHNTE
NPOW3BOACTBA, HO M Ha-KanpusHUTe. KNCenoTo MAAKO CbLLo."

B maHgpa . [Mbpesmua” uapy nejaHTUYeH pe v CTPUKTHO ce cnassar
npasunaTta 3a nepekTHa XnrneHa B NPoun3BOACTBOTO. fopAoCTTa Ha
[AMMnTbP 30POB € NPSCHOTO MAAKO B CTbKIEHW BYTUNKK C TpaliHOCT 14
[OHW. To ce nacTbopm3npa Ha 72 rpagyca, Npu KOeTo ce 3anassaT LeHHUTe



MWHepanu n BUTaMUHU. MI3BECTHO €, Ye ApoxAauTe U KonnbakTepuute ce
YHULLIOXaBAT OT BUCOKA TemnepaTypa - 139 rpagyca. Tasu Temnepatypa
obaue NpMYnHABa pasnag Ha BUTAMUHWUTE U MUHEPANUTE B MAIAKOTO U O
npespblUa B 6571a Boga. 3aToBa NacTbOPM3MPaHo MpY HUCKa TemnepaTypa
NPSACHO M/IAKO B CTbK/IEHA OMaKOBKA e eAMHCTBEHOTO C MUMpU3Ma 1 C
KauyeCcTBa Ha AOMALLHO UCTUHCKO MAAIKO OT KpasaTa. MiIMano cbMHeHus

y CneumanncTuTe, Ye TO MOXKE [a e rofHO 33 KOHCyMaLums ABe ceammum
T.e. 6e3 ga ce npeceye 1 6e3 fa ce fobaBu KOHCepBaHT. Ha koeTo 3opoB
KaTeropuyHo 3asABW/I, Ye ako Npu u3cnegBaHusATa B nabopatopus ce
YCTaHOBW KOHCEPBAHT WK HeLLo pa3nmyHo ot 100% camo MNsKo, Tov e
roTOB Aia MM NpuUnuLle MaHgpaTa.

Kbae ocseH B bbirapua ce age ,,lMbpiesmua”

[enbT Ha n3HoCa Ha npoaykTute ,MbpLuesnua” e okono 20% ot obLums
obeM Ha npoaykuwmaTa. M3HacaT B lepmanua, AHrnua, CALL, Utanus,
CnoBeHWs 1 Apyru CTPaHW 1 NO-Manko B Mpums, TaM cu NpasaT deTa.
MonoBrHaTa oT notpebutenute B YybmHa ca 6bnrapu, 30% ca c
MIOCIONIMaHO-6ankaHCKkM NPoV3X0of - Xopa, KOWTO NMO3HaBaT BKyCa Ha
HaweTo 6510 cupeHe, 1 20% repMaHuM, aHIMUYaHW, UTANNAHLM, KOUTO
WK Ce NpecTpaLlaBart ga onuTaT, WM ca uaBanu 1 ca anu B buarapus
npegu. Utanuanuwmte, cTponnm hepmarta Ha AuMutbp 30poB, ce
BNoOUNM B CMPEHETO M KalllkaBana Ha MaHapa , [TbpLueBuua”, kasanu,
Ye 6bNrapckoTo e No-gobpo M OT UTANMAHCKOTO M BCEKM MbT, MABANKM B
Bbnrapua, cu B3emat no 5-6 Kr aa cv ro HocAt B Utanus.

Cropep OumnTbp 30p0oB BMONPOM3BOACTBOTO MMA MOTEHLMAnN, HO ro
KOHKYpUpaT HoBUTe TexXHONormn. bnarogapeHune Ha TAX MOXeLU Aa cnarawl
B MPOAYKTUTE KaKBO N1 HEe - U 13Bapa, M eMynraTopu B CYPOBUHUTE 33
KalukaBan. Tonu ce 1 U3n1K3a ...kallkaBan. Manko e KaTo TOMeHO CUpPeHe,
He e TOYHO Kalkaean oT 10-11 nnTpa MAAKo. Ho B 3aBUCUMOCT KakBO CU
CNoXwuN BbTPe, MOXeLl Aa n3bmpall LeHa. ToBa He Ce BNWCBA B HEroBaTa
ngeonorvs. KpaiHuAT notpebuTen He MOXe camo Mo BKyca Aa pasbepe
KaKBO € BIOXEHO B e[IH M1eYeH NpoayKT.

,,B HalLMTe NPoAYKTY OCBEH MNAKO M 3aKBACKa, @ B CUPEHETO U KallikaBana
- cof, Apyro HAma. KoraTto novckare Aa ro uscneaeare - MOns. 3anucaHo
e B BAC, TO e (hnsnyeH 3aKOH - He MOXe [1a UMaLL B MNISKOTO X NPOLEHTa

CYyXO BeLLEeCTBO 1 ja OMaKBaLL B KalllkaBana To aa e 58%. Kalukasan ce
npasm ot 10 go 10,5 nutpa nbnHomMacneHo Mnsko. CupeHe -ot-7p[00 7,5
nuTpa.”

CupeHeTo Ha ,Mbpluesnua” 3pee 45-60 gHW B CneumanHns CeKTop Ha
MaHgpaTa. M3BeCTHO e, Ye MpoLeckT MoXe fAa ce YCKopu oT Jobasku,
CMATaHK 3@ BpedHU 3a 34paBeTo. 30p0oB TBbPAW, Ye BaraHeTo UM B
HerosuTe NPOAYKTY € KaTEroPUYHO HeoMyCTUMO 1 3abpaHeHo.

Oumutbp M Mapusina 3opoBu

CobcTBEeHMUM

MMe Ha KoMnaHuATa:

n3o0poB 91" ET

220

3aeTu B komnaHusaTa (2016):

FoauLieH o60poT (2016): 30 MAH. nB.
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Posaumnekc

NHX. AumuTbp Meoprues, ocHoBaTeN 1 ynpasuTen Ha ,,Po3anmnekc” O0[,
MuneHa Meopruesa, MapkeTUHI AnpekTop ,,Po3anmnekc” OO0

ATaHac "'eoprueB, TbproBCcKkW anpekTop ,,Po3anmnekc’ 00

Topopka Neopruesa, NpokypucT Ha BK , Xucap"” ALl

BusHec ¢ Bu3ua 3a 300 roguHu Hanpep

CUrypHo LLe ce n3HeHaaaTe oT 6pos Ha 6GbarapckuTe
NPOW3BOANTENN HA KO3METUYHM NMPOAYKTU - MOBEYE OT
100 kbM AHeLLHa aaTta, KaTo cpef TAX BCe OLLe MMa n
TaKMBa, KOUTO ObPKAT EMY/ICMM B MA3ETO WM rapaxa.
FABHO OCBEH OT XpaHa, xopaTa UMaT HyX[a M OT rpuxa 3a
NIMLETO, KocaTta M TANOTO. A KakTO racu egHa nonynapHa
Makcuma, ,,B MOpeTo nma MACTO 1 3a ronieMu, 1 3a Masku
kopabun". Cpep TAX - 1 3a kopaba Ha ,,Po3anmnekc”,
nMbpBaTa YacTHa hnpma 3a 6bnrapcka 6sa1a KoamMeTrka

N NPOAYKTKM 3a@ kKoca. Cb3aaTeniaT i - NpodeCnoHanmucT

B GpaHLLa - MHX. AMMUTbP 'eoprues e Bb3NUTaHMK

Ha BMCLUMA MHCTUTYT MO XPaHUTENHO-BKYCOBA
npomMuLLNeHoCT B MnoBame, napgroMepucT. Mima connaeH
OMUT KaTo TexHonor B ,,bbnrapcka posa* B Kapnoso u
AneH mak" B [nosamB. B eqnH moMeHT obaye Tpabsano
[a 3arn/yBa cam.
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Cepus NpoayKtn ¢ mapka , [lMpectmx”

HeBonATa nopg chopMata Ha YepBUIO

Mpe3 1991 I. uHxX. Meoprues 6un 3am. reH. gupekTop Ha CO
,Mapdomepus n kKo3meTrka". 3anoBeaTa Ha MUHUCTBLPA Ha
MKOHOMMKATa Mo TOBA BPeMe 3a 3aKpMBaHe Ha BCUYKMN CTOMAHCKM
0beanHEHNA ro NpeBbpHana B IMKBMAATOP. W KaTo NpMKIOYMA € Tasu cu
hyHKUMA, TPABBaANO Aa 3ano4He cBoi 6rsHec. OMUTLT My KaTo TeXHOMOr
1 Tbproeel, B 061acTTa Ha napgoMepusTa 1 KO3MeTMKaTa My MOACKasan
peLLeHve - hrpMa CbC CbLUMA NPEAMET Ha AEMHOCT KaTo AbPXaBHUTE
NPeanpuATAA, B KOUTO TPynan CTax.

,He 3Ham ganu cbM MMan 4OCTaTb4yHO CaMOYyBCTBUE, HO HEBOMATA Me
noabyTHa Aa ro HanpaeA. bsax Ha 40 roguHKn, MOXeX, 3HaeX 1 Manko
nmax. M3ternmx Bcuykute 5 xmnsaam neBa oT CMeTKaTa CY U HamnpaBux
hupma. Tbproscka, Nak B HallaTa obnact. Ho BUHarv CbM CMATan, Ye ako
HAMaLL cepro3Ha 6a3a, TbProBusiTa e BPeMeHHO 3aHATHe. Pabotexme

C AbpXXaBHW NMPeanpuAaTUA, 4oCTaBAXMe CYpPOBUHKN, N3HACAXME roToBa
npoaykumsa. Mimax 4yBCTBOTO, Ye LLe e 3a KpaTko."

46 | Kuura Ha chamunHusa 6usHec B Ebirapus 2017

ressin

Mokpali TbproBusiTa cnevenvam Manko napu n korato npes 1993

rog. ce ob6ABABAT MbpPBWTE TbProBe 3a pasnpogaxba Ha 3eMu B C.
fArogoBo, Mnoeamecka obnacT Te yyacTeaT u Npugobuear 3eMsTa 3a
ceraluHaTa npon3BoAcTBeHa 6a3a. CamMo cnep roguHa 3anovHanm
NMPOW3BOACTBO Ha YepBuna. Npon3BOACTBO € CUIHO Ka3aHo, Tbid kaTo

3a Aa Npom3BeaeLL MacaTa 3a YepBuno, TPABBAT MHOTO CEPUO3HM
MHBecTMUMM 1 obopyaBaHe. BnarogapeHve Ha No3HaBaHETO Ha Nasapa
1 NPOU3BOAMTENUTE MHX. MeoprueB 6bP30 ce OpUeHTMPan 1 3anovHan
[a BHacs oT l'epmaHuA cyposuHa. ,,Hanpumep L'Oreal nopbusat 20
TOHa Maca 3a 4YepBuia, HO UM NPOM3BEXAAT C TOH M ABECTA Kuorpama
noseye. Pa3nnyHu useToBe. OCTaTbLUmMTe NPOAaBaxa Ha MOMOBUH LiEHa.
Taka Ye ro mony4yaBsaxme roTOBO CbC Cynep KayecTBo. Tonsaxme ro B egHa
TeHOXepa Ha KOT/I0HA, POPMOBaXMe o B Karbr, MOC/e CbC CUTMKOHOBU
pbKaBWLW ro 0ohopMAXME U Fo craraxme B rmnsute. Jlensixme eTukeTu u
a3 r'm Hocex Mo MarasuHuTe. [IbLeps MU M HOCELLe B yunnuile. Bece me
nuTaxa 3aLlo BCEKM MbT YepBuUnaTa ca B pasnnyHa rama. OTepbLuax, ve
CMe MHOBaTMBHa hMpMa v 3aToBa e Taka."



Mo-KbCHO 3anoYHanu 1 NPOM3BOACTBO Ha CPEACTBaA 3a Koca. A BCUYKO
B 0OHOB/MEHNETO Ha CTapute paﬁOTW'IHVILlVI MUHaBano npes pbuete Ha
HOBUTE UM COﬁCTBeHVILlVI.

100 000 neBa 3a 605 3a Koca

NHX. Teoprues paskasBsa, Ye HaBpeMeTo B ,,AneH Mak'' npasenu
MbpBUTE NMLEH3HN n3aenusa Ha L'Oreal. Mokpaii eaHa TsixHa 605 3a kKoca
HalLmTe cneumanucTy Cb3ganu U3BecTHaTa u npoyyta ,Mmnpecuna”,
KOATO BeYe e CrpsHa OT Npom3BoaAcTBO. Mo nnueH3 Ha Schwarzkopf

MbK Ce Npou3sexaanu kpem Kaloderma n wamnoaHute Schauma.

C onwuTa cv C NNLEH3HUTE M34eNns U C MO3HABaHETO Ha MaTepusTa
Cb3AaTenAT Ha ,,Po3anmneKkc” 3aeHO C KoneruTe Cu Cb3gan NbpeaTa
opurnHanHa 6barapcka 6os 3a ceoATa upma - ,,Ckana“. MoHexe
CpeAcTBaTa 3a ONakoBKM, B KAKBUTO TOraea ce npogasanu boute 3a
Koca, 6unu KbT, peLunnum aa st cnarat BbB nakoH. MNpeacraBaiiky A

B ochuca Ha ,,Posanmnekc”

Ha MNnoBAMBCKMA NaHaunp, Npeanssmkanu ypop ¢ MHoBaumATa. opu
nony4nnu NpeqIoMeHne ga cu npoaaaat hupmata. A Ha-CMastHK
6unwn, KoraTo NpK NHX. Meoprues AOLIBLA eAMH Tbprosew, 0T XackoBO U
ka3an: eto Tv 100 xmnagu nesa aa My npomssexaall 605! buav MHoro
napu 3a OHOBa BpeMe, roBOPUM 3a cpefaTa Ha 90-Te roguHu, a u cera
He ca Marnko. BbnpocbkT 6un, ye MoLHOCTUTE Ha ,,Po3anmnekc” He Bunu
[0CTaTbYHM @ MPOM3BEXAAT roIEMUN KonnyecTBa. Ho 6bp30 pearnpanu
- MIHBECTUPaNM NapuTe B TEXHMKA U Ce CbCPeaoTouNIN Bbpxy boute -
Hal-npoaaBaHMA KO3METUYEH NPOAYKT. Ha nasapa y Hac umano gedmunt
1 Ha 65i1a KO3MeTUKa B CPEAHMA 1 MacOBUWS KNac, Taka Ye HellaTta 1 Tam
3aMoYHanu aa ce passmBaT NpekpacHo.

B 3Be3neH npoaykKT Ha ,,Po3ammnekc” ce npeBbpHarna 60sTa 3a koca
T1pecTnX", KoATo Cb3aanu nNpean 16 rognHn. C HesA BNE3/IN Ha PyCKUA
nasap, KbeTo AbpXanu nngepckarta Nosuumsa C MHOBATUBHUTE Cepumn
3a rpuxa 3a koxara Regal 1 3a kocaTa Prestige. ICTUHCKO NpusHaHune
3a ,,Posammnekc” 6un cepTndmkaTsT, Ye ca ouumaneH JOCTaBYMK Ha
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EKMNbT Ha ,,Po3anmnekc”
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Kpemb/ - Han-aBTOPUTETHUAT PYCKM 3HAK 3a kavecTBo. C Takasa rpamora
Ca y4oCTOEHM Camo Tpw 3anafgHn KoMnaHum, cped kouto Ponc Poic n
XanHekeH. ToBa r'v Hakapano fa ce NoYyBCTBAT MCTUHCKU ronama upma.
MmaT Tbproecku ocucu B Knes n MoCKBa, CTOAT 34paBo Ha nasapa Yy Hac,
npoaaBaiikn CBosiTa NpoayKuusa npes marasunuTe Lilly, DM, Metro, antekun
1 Opyrv n Bce owe - ,MeTpo”. A 82% OT ko3MeTukaTa Ha ,,Pozanmnekc” ce
paaBa Ha Aobbp NPMEM Ha BbHLUHMA Nasap. /TlobonnTHO e, Ye 3a egHa 6osA
3a koca ¢ 28 upATa ce npasAT 300 BMAa onakoBkM ¢ HagnMcK Ha 30 e3unka,
Tbi1 KaTO TA Ce TbPCU TOUYHO B TONKOBA CTpaHu. MNog MoToTo ,,Hre pabotnm
33 BalLLIeTO CaMoYyBCTBME" B MPOM3BOACTBOTO Ha ,,Po3anMneKkc’ B MOMeHTa
ca aHraxupanu 230, a B xonamHra - o610 kbM 450 yoBeka.

.PelenTaTa 3a ycrnex e mbpBo KBanudmkauwms 1 obpasoBaHue, nocne -
KOPEKTHOCT. [IbpXWM [1a Cv N/aLlame HaBpeMe W Ha Hac Aa HY NaLar.

CurypHaTa pbka Ha HacnegHuuuTe

MwuneHa n ATaHac OT Masiku Ca U3pacTHaIM B Liexa, KakTo NpaBsw cera
11-rogMiuHaTa BHyYKa Ha MHX. leoprues. [elyata My MUHanu npes
BCUYKM CEKTOPU Ha MPOM3BOACTBOTO - OT KOHBeNepa 40 ONakoBaHEeTo,

ot nabopatopwATa fo ekcrneguuuATa. MoaroTBeHun ¢ obpasoBaHue ce
BK/IOYMIN B BU3HeCa - MHX. MuneHa leopruesa kaTo pbkoBoauTen

Ha Hay4YHOTO 3BEHO, @ ATaHac [eoprmes - KaTo eKkCnepT B TbProBuATa,
3aBbpLUWA B yHMBepcuTeTa ,Jlyasur MakcummnuaH" B MIOHXeH.
Ko3MeTUUHMAT 6U3HEC MMan HYXaa OT TAXHOTO paMo 0CobeHo cnef KaTo
cbnpyraTta Ha AumuTbp Meoprues, koATo buna gupekTop Ha chabpukarta

B ArofjoBo, OrNaBuIa ynpasneHneTo Ha cna xoren ,, Xmucap* - HoBOTO
HanpasneHue, B koeTo ,,Po3ammnekc” Hacounna CBon nHBectTuumn. ,,.Boe
BCUYKMTE (hMPMU CMEe CbAPYXHMLM C geuaTta. MuneHa uma ambuumsaTa aa
pa3BMBa KO3METMKATA, MPUBbPXEHUK € Ha MAEeATa 33 NPOM3BOACTBO Ha
6ronpogyktn. Cnegu MOAHUTE TEHAEHLUMW, XOAMN 3a€AHO C TEXHOMO3UTE Mo
MeXayHapOAHWU U3N0XEHWS, CEMMHApU 1 0byyeHuns."

He cme oT ronemuTte XxonguHIK, kassea MHX. [eoprues, HO He e

Ba)KHO KOJTKO CU roNAM, BaXKHO e Aa cu gobwp. ,,Posanmnekc Tpeng”

e cobcTBeHaTa MM AMCTpMOYTOPCKa KOMMaHUs, KOSATO OTrOBapA 3a
BbTPELLUHUA Nasap, LeHTpanata e B Cocus, nma oLie 5 ohuca B CTpaHaTta.
B MOMeHTa mn3rpa)aat 1ormcTuyeH napk Bbpxy 160 aekapa B paiioHa

Ha benalwymua. He yyactsaTt B 06LLeCTBEHM MOPBYKM, HE Pa3umTaT Ha
cybcmamm, HAMaT kpeauTu. W BHacAT B Bbarapma HaumMoHaneH goxoa.

FOpYMUBUAT ONUT OT CbAPYKUE

KaTo rpeLuka otuMTta AuMntbp Meopriues onuta cv Aa Hanpasw BU3HeC CbC
CbAPYXXHWK 1 CbBETBA HacnegHULUMTE CU a CU rnedaT ceMeliHaTta oupma
1 [a He ce NoAAaBaT Ha BbHLLUHO BAMSHME. 3aLL0TO Npeay roguHu 3aryomn
MHOIO Mapu, KynyBavkn NpeanpusaTe OT CBOI NpUATeN, C KOroto bunm
33e[HO OT CTyAEeHTCKMTEe roanHu. ,,Ho 6e3 Takmea rpeLukm He Moxe. Te

ca ypouu. [la He ce goBepsABaLL AOpY Ha NpuaTenu. MoaABAT K ce Yyxan
X0pa, 3amnoyeat npobnemuTe.

CnomeHaBan CbM efHa peHcka dmnpma, 3a koaTo pabotexme,
CcoBCTBEHOCT Ha NOTOMCTBeH rpad. MokaHn me BbB OpaHumMs Ha
300-rogMLIHMHaTa Ha ceMeHaTa KoMNaHuA. 3aToBa Ka3BaM, Taka
paboteTe, ye 1 BaLLMTe HacnegHUUM aa yectsaT 300 rogmHu Ha
KomnaHuATa ,,Posanmnekc”.

OumuTtbp Meoprues
MuneHa NeoprueBa
ATtaHac NeoprueB

CbapyMHUALM
»Po3auHBecTt
MMe Ha KoMnaHuATa: "
Xonguur'' AL}
3aeTu B koMnaHunATa (2016): 430
FoauLeH o6opoT (2016): 27 MNH. nB.
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TaHgewm

Kupun BbTeB, ocHoBaTen 1 ynpasuten Ha ,, TaHgem B OO/,
[AamsaH 1 BorgaHa BbTeBu, BTOPO NokoneHme B busHeca

XpaHaTa, Ha KOATO ce foBepsABame

.IpoayKT, KOWTo He BxMe ganu Ha geuarta cu, He
npounseexaame'. TakaBa buna ocHoBononarallaTta

naest Ha MPOM3BOACTBOTO Ha konbacw, ¢ KosITo bpaTa
Kupun n Togop BbTeBu 3anovHanu ¢Bos busHec npes
1993 r. lo 2005 r. 3aKynyBaT KlaHu1La 1 § peHOBMPAT,
OTBapAT COBCTBEHM Mara3uHM 1 U3rpakaaT MbPBOTO Y
Hac MeconpepaboTBaTeNHO NPEANPUATME, MOCTPOEHO MO
€BPOnencKn CTaHaapT.

Ot cb3paBaHeTo cu gocera mapkara ,, TaHgeM" ce nonssa
C BMCOKOTO IOBEPME KAKTO Ha NOTpebuTennTe, Taka u

Ha konerute B 6paHLua. Mpe3 1998 r. Knpun BuTeB e
n3bpaH 3a yneH Ha YC, a npe3 1999 r. 3a npeacenaten
Ha AcoumauusaTta Ha MeconpepaboTBaTenuTe B bbarapus
(AMB). MN3kapBa 06LL0 Tpy MaHaaTa KaTo npeaceaaTen, a
cera e HevH NoYeTeH YneH. HocuTen e Ha MHOMo Harpaau
3a NpeanpueMayecTBo, CoUMasniHa AeNHOCT U pa3BUTME Ha
6paHLLIoBUTE opraHm3aumm B bbnrapus. Ot 2009 no 2012
r. e npegcegaten Ha Capy»eHwue ,, TpagMuMOHHN CypOBO-
CYLLEHW MECHM MPOoAyKTN".
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B 6nuskute 10
roavHM MM ce Ucka
KOMNaHuWATa Aa
3anasu JoBepueTo
B Mapkara. M/ ga
ro yTBbpXpaasa
HernpeKkbCcHaTo."

Kupun BuTes,
OCHOBAaTes U ynpasuTesn
Ha ,, TaHgem B" 00




Cwnarta Ha gobparta xpaHa

Bopb6aTa npaBu xpaHaTa

EavHaiiceT rogmHn Knpun BbTeB e TpeHbop Ha nogpacTealum, a
nocnegHWTE TPU OT TAX - Ha IOHOLLIECKMSA HaLMoHaneH otbop no
cBobogHa bopba. AMbULMATa My e HeroBuTe CbCTe3aTeny aa cneyensrt
noHe ABa MeAana oT onnmMnuaaaTta B bapcenoHa npes 1992 r. Korato
OTrNIejaHnTe OT eLja HeroBM LLAMMNMOHK Ha Bbnrapusa u meganucty ot
CBETOBHO MbPBEHCTBO 3a FOHOLLIM MPeMUHABAT B 0T6opa Ha MbXeTe,

Ha BbTeB He e lafjleHa Bb3MOXHOCT Aa 3aBbpLUM NoarotoBkaTta um. 1
Tol NnofgaBa ocTaBka. CneaBaT ABe roAvHM, NPe3 KOUTO Toi Npodasa Ha
KOHcUrHauus obnekna B bsna CnaTtuHa, oTBaps v kadeHe. Bkitousa B
6usHeca n 6part cu. Mpe3 1992 ce Hanara ga ce npubepe B CodmaA 1 aa
ce rPUXK 3a CMHa cv [laMsH, Tbil KaTo ToraBallHaTa My Cbrpyra oTMBa
Ha cneumwanusaums B CopboHaTta. bpaT My, KOMTO M3BECTHO Bpeme e
XuBAN 1 pabotun B Mpuusa, faBa naeATa Aa NpassaT caHasuuu. ,,CyTpuH
CTaBaxMe B 5 yaca, eavHVAT OTUBaLLIe Ha oypHaTa Aa B3eMe xna6a v ga
ro OCTaBM fa U3CTuHe. [IpyruaT - Ha 3eneH4ykoBaTa 6opca aa Habasu
KakBoTO TpsibBa 3a rapHuTypwTe. Nocne 3aegHO OTMBaxMe 3a konbacu

1 Ha BpbLLiaHe KynyBaxme KallikaBas, CUpPeHe, MalnoHes3n 1 Mieka 3a
cocoBeTe. Okasa ce, Ye HMKOIM Npeaun Hac He Bellle npegnaran rotoBo
OMnakoBaHW caHaBWYK. W HellaTa noTpbrHaxa MHoOro 3gpaso.”

[lokaTo eHa CYTPMH Ha onaLlkaTa 3a Konbacu M3NA3bA OT Liexa eauH
IOHaK 1 BMKHan: ,,Bue aoBamara - BbH!". bpata BbTeBu BCEKM [AeH CH
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nnawanu B 6poii, Masapysanu B ronemm KonmM4yecTBa, npaseny 060por.
Ho TouyHo 3aToBa TpsAbBaNo Aa usyesHart. ,MHoro pabotute, MHOro Le
3aborateete. MaxaiiTe ce!”, Hapeann CO6CTBEHUKDBT Ha Liexa. M Taka nm
[an MOTMB CaMm Aa 3anoyHaT NPoM3BOACTBO Ha konbacu. Hait-Hanpen, 3a
[a CY NpaBAT caHaBUuKTe. NocTeNeHHO NPEKPATMAM NPON3BOACTBOTO Ha
CaHOBMYM M NPOAL/XKMAM CaMO C konbacuTe.

3a fa 3aKynaT MbpBKTE MaLLUMHK BTOpa ynotpeba, nnoteknpanu
anapTameHTa Ha poauTenute cv B Obens, Tbil KaTo HAManM CobCTBEHN
xunuwa B Cochust. Haenm ctona B eguH 3aBog npe3 1993, Ho He
CMeenu Aa KynaT Meco, Tbil KAaTO He 3HAeNN KAKBO LLie NMPaBAT C Hero.
[lokaTo eauH AeH npusaTen Ha Kupwn gokapan UsanoTo Meco OT 3aknaHa
KpaBa. HAamanu ¢ kakBo fa My ro nnaTtaT, Ho 6K CbrnaceH Aa OTCPOYM.
M3BUKanu No3HaT TEXHOOT, KOMTO AoBeN 06e3KOCTBaYM, KyMUIn
CNaHWHa 1 Hanpasuu kamma. 30 kunorpama karima n 10 Kr wuwyerta
6unm mbpBKTe NPOAYKTM Ha hnpma ,, TaHaem B", koato Kupwn n Togop
peructpupanu Ha 8 gekemepy 1993 r., 3a fla U31A3aT OT y4ebHuWs xaoc, B
KoiTo paboTtenu kaTo ABama edHONMYHM TbProBLUK ¢ ABa TpabaHTa.

MakeTnpaHa B Tapenkun 1 Npo3payvHo cTpey honmno, Kaimara noena
KbM MarasuHuTe. B mbpBuA oTkasanu aa s B3eMaT, BbB BTOPWA - CbLLO.
PeLunnu, ye nm A BpbLLAT, 3aLL{0TO LLie HACTOABAT 3a NiaLLaHe Ha
MOMeHTa. BbpaTtATta HanpaBWInM PUCKOBAH X04 - OCTaBWNN KaMata

Ha TbproseLa 1 0beLLany Aa MMHAT Ha cneaBaLLUus aeH. KoraTo ro



Hanpaswunu, CO6CTBEHUKBT Ha MarasvHa ru nonutan: ,,Abe MmomyeTa,
BWE JOpU Tened)oH He OCTaBMXTe 3a NOpbYKa. A KaiiMaTa BM M34e3Ha,
[0KAaTO A C/10Xa Ha padiTa. KapaiTe gHec net kacu!" Taka NOTpbrHano.
Ha TPEeTUA-4eTBbPTMA MecCeLl BeYve npasenu No eaunH TOH KarMa Ha
feH. MbpBaTta rognMHa CTUrHanm Jo LWecT ToHa AHeBHo. Kassanu um, ye
KaliMaTa UM e Cynep 1 NuTanm 3aLLo He NPaBAT U KPeHBMPLL.

BypHO pasButue u nHoBauuu

Mpe3 NbpBUTE AECET roAMHN B NEPUOA Ha ronsaM pactex ,, TaHgem-B”
penHBecTUpa nevanbaTa B HOBM MaLLMHW, MpeanpusaTys, HOY Xay.
OTBapsa cobcTBeHM MarasuHu. Mpes 1998 r. hmpmaTta Kynysa knaHuua,
peHoBMPa A 1 TA paboTi No Ha-BUCOKWUTe cTaHaapTu. Mpe3 1997 1.
KyrMyBaT MPOMULLIEH TEPEH U CbC 3aeM OT XunodepanHc 6aHk TpbreaT
KbM NPOEKTMPaHE U CTPOUTENCTBO Ha MbPBOTO MeconpepaboTBaTeHO

npeanpuaTe, MOCTPOEHO MO eBPOMNencky cTaHaapTu. MNoaTtuk aa
NPUCTBMAT KbM CTPOUTENCTBO B11a U peakumATa Ha AMpeKTopkaTa

Ha 3aBOfa, B KOWTO Haenu xane, 3a Aa 3ano4yHaT NPOM3BOACTBOTO HA
konbacu. T cneasna noTpebneHneTo M Ha eNeKkTPOEHePrusi U BCEKM
Mecel UM Baurana Haema. Kassana, LLOM BM Ce KayBa KOHCyMauuaTa,
3Haun pabotute nobpe, U3KapBaTe Napu 1 MOXKETE fa NnaLlaTe Nno-BUCOK
HaeM. Bbp3anu fa ce MaxHaT oTTaM. M McKkanum KaTo Le NpaBsaT HeLwo, Aa
€ Ha Hal-B1COKO HMBO.

3aBofa UM NPOeKTUPa repMaHCK CreLnanicT, Y4eTo Aeno e Hai-
ronAMoTo MeconpepaboTBaTenHo NpeanpuaTe B CBeTa, B Bpasunus,
¢ kanaumuteT 1300 ToHa AHeBHO. B nocneacTeume obave ce otkasan
113 PbKOBOAW M3Mb/IHEHMETO Ha NPOEKTa, CTbMNCAH OT TEXKUTE
AAMUHUCTPATUBHU NpoLeaypu. MNperbpHan Kupun Ha NeTueTo n My
Ka3an: He 3Has Kak Le paboTuLL B Tasu 4eNCTBATENHOCT, T He CU 3a
Tasu ObpXaBa, MMaLl Apyro MUC/eHe.

BoraaHa v Kupun BbTesw - NpusTeny 1 napTHLOPK B 6rsHeca
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Cnep xvnsagu nepunetun npes 2002 1. ycnenu aa 3aBbpLuat
npeanpuATHETO. He n3MbaAHUAM U3LANO HanpaBeHUsA OT repMaHeLa
NPOEeKT, Tbii KaTo TPAABBaNo ga ro cbobpasAT ¢ AeicTBamA Torasa BAC.
Ho 3aBopbT ,, TaHaeM" 1 o AHeC e HTepeceH 06eKT: BCUYKU, KOUTO
CTPOSAAT, MUHABAT [1a BUAAT HAKOW MHTEPECHM peLLIeHUs.

,AKO C elHO n3peyeHue TpsibBa fa kaa Kak CMe CTUrHanM o TyK, To e
BbMPEKM KAKBOTO Ce CETUTE, BLNPEKM BCUYKO. He faBame pyLUBETU, He
B/IM3ame B KOPYMUMOHHM CXEMM, HE KaHAMAATCTBAME 33 eBPOMENCKM Napwu,
HAMaMe Nosly4eHa eAHa CTOTVMHKA Apyra OCBEH OT KpeauT. M ToBa HW npaBm
rynaBun 1 YepHorneam B o4MTe Ha MHOro xopa.”

Mpe3 2005 r. pa3pacHanusAT ce BU3HeC 3aTpyaHsABa HEroBOTO YNpaBneHue.
3a fa cTaHaT no-onepatnBHK, 6paTtaTa BbTeBM peluaBart fa cv nogensart
[eNHOCTUTE ¥ BCEKM a ynpaB/sABa HerosaTta YacT. Togop BbTeB noema
knaHuuara ,, TaHgem MNonoBo" 1 MarasuHuTe, Npu Knpun BuTes ocTaBa
MeconpepaboTtBaHeTo. Toi Kynun n npeanpuaTie B FabpoBo, koeTo
cneumanu3npan 3a CypoBso CyLLeHu konbacw.

OCBeH CbC CTPOUTENCTBOTO Ha MPOM3BOACTBEHOTO NpeanpuAThe upmarta
, TaHgem B oLLe BeAHbX 13npeBapBa AeACTBALLMTE Y HAC HOPMATUBHU

TAHAEM

[amsH BbTes paboTu ¢ 6awya cv ot 10-rogmieH. [Hec pa3BuBa
3emefenue B paioHa Ha c. laMAHOBO kpan Cesnneso
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ypeabu n ctaHgapTv. Paspabotnnm MMHanaTa rogHa MUHUKPEHBUPLL

3a feua - 6e3 abCcontoTHO HUKAKBM aAMTUBM, NMPUIOTBEH Ha HUCKA
Temnepatypa, ot 100% uncTo Meco. Ho Tt kaTo B Bbarapus HAMa
Hapenba 3a JeTCKUTe XpaHK, Ce NPEBbPHaNU B HapyLUUTeNu 1 KomucusTa
3a 3aLLMTa Ha noTpebuTtenuTe rn 3annawwna c roba. MpuHyaunu ce aa
cnpaT NpogykTa, HO ca B cbaebHa npoueaypa 3a Joka3BaHe, Yye Tol HAMA
XpaHUTeNHa npeteHumns. ,,HUTo eauH oT NPOAyKTUTe C Mapka , TaHaem" He
€ NPOTUBOMNOKA3aH 3a [ieLla, BbNPEekn Ye CbabpXaT U3UCKBaHM OT Nasapa
pobasku. mame mM3genms ¢ HUCKO CbabpXKaHWe Ha MasHUHW. U Hukora
He CMe 3aMeCcTBa/iM MECOTO B HaLLMTe NPoayKTU. AKO B HAKOS! MoAMpaBka
€ MMarso cneau OT anepreHn, BUHarM CMe r'm U3nucBanm Ha eTuketa,”
yBepsaBa Kupun Bores.

, TaHOeM" e Beye Ha/oXeHa Mapka Ha nasapa, korato Cb3aaTenaT i
nonyunn cbbnasHuTenHa oepTta aa npogaae busHeca cu. OTkasan, He
MOXen fa npogage , TPeToTo cu geTe”. A To Npoab/xaga Aa pacTe 1 a ce
pa3smBa - 2015 rogmHa e BHECEH 3a MbPBU NMNbT MPOEKT NO Nporpama Ha
EC 3a pa3swwupeHve Ha npeanpusaTreTo. [lo AHeC He e ACHO Aanu Lwe bbae
ofobpeH.

CTapa Macomenayka ¢ aHTVKBapHa CTOWHOCT, MoAapeHa OT NapTHbOPK
npe3 2002 .



HacnegHuuuTe, KOUTO HE CMEHSAT NocokaTta

[amsH e o 6alla cu oT BpeMeTo, koraTo 10-roauileH yyacTBan B
npaBeHeTO Ha caHABMYM. CbBCEM M1ad MMHaN npes NpoM3BOACTBOTO,
NnacMeHTa, CYeTOBOACTBOTO Ha (hMpMaTa, 3aBbpLUNA CTOMAHCKO
ynpasneHve n 6un HaToBapeH C MapkeTuHra Ha ,, TaHgeM". Ha 21 roguHum
CTaHan MapKeTUHI MEHNAXbP Ha ceMenHaTa komnaHusA. MNpeXuBsan TeXKo
Tasn OTrOBOPHOCT. ballia My oTuMTa KaTo rpeLuka, Ye ro e , XBbpaun B
abnbokoTo" oLe npeau aa ce e aunnomupan B YHCC. 3aToBa korato
[amsH 3aaBun, Ye My XxapecBa 3eMefieNneTo, KOeTo Knpun sanoyHan aa
pa3BMBa BbpXy NyCcTeeLyn 3eMu1 Nog apeHaa W U3KynyBankn M30CcTaBeHUTe
0bopu Ha koonepaumsTa B C. lamAaHoBo, CeBIMEBCKO, 3aefHO CbC 3eMATa
nog TAX, My OTCTLMWA TO3M HOB 3a hMpMaTa BU3HeC 1 ce KOHLUEeHTpupan
BbpXY NPoM3BoAcTBOTO. A [lamMaH paboTu CbC CTPACT 1 pa3Max, pa3suea
ce, Ta3u roAmHa 3aBbpLLUBA 33[J04HO arpapHUS YHUBEPCUTET.

C busHeca Ha baLa cu ce cBbp3Ba borgaHa, Haii-MankoTo oT TpuTe fela
Ha Kvpun BbTeB - nbpBuAT e [lamsAH, BTOpoTo e ,, TaHaem", nocne e TA.
boraaHa oLe yun mapkeTuHr BbB Benvkobputanua. U kateropuyHo
TBbPAM, Ye cnef ToBa ce Bpblua B, TaHAeM".

,,3anoYHax fa BUXAAM HAKOM OT HEeLLLATa U TyK, KOraTo C1 MaBaMm.
Mo-M1HaNoTo NATo 65X BbB hmpmMarta. Olle 14 roauilHa paboTux

B OMaKOBaHETO, ,,MoA NPUKPUTME", KaTo HeMbHoNeTHa. M3Kkapax
MbpBUTE CBOM Napu. MyWHanaTta roaMHa ce 3aHMMaBaXx 4ocTa CePUO3HO C
MapKeTWHra, 3aLL0TO M1 e UHTepecHo."

[MbpBaTa i MapkeTMHroBa akumsa buna npeseHTauusaTa Ha 4eTCkute
MWHUKPEHBUPLLUKX. Hapamuna xnagunHaTa YaHTa 1 noena Ha TypHe C
National Geographic n3 bbnrapwsa. Haena aHumaTopu. Pa3bupana ce ¢
MeCTHUTe TbProBCKW NpefcTaBuTenu, Hocena cn baHepu, nuctosku. OLye
MbpBUA Mecel, NpofaXbute ckounnm ABOMHO.

Ha Halwwma nasap 6opbaTa e OCHOBHO 3a LieHa. A3 KaTo uys, Ye MK
cnarat paMmka, ryba eHTyc1asbM. He Mckam fia ocakaTtaBaM npogykTa.
KoraTo c1 n3bpan ga paboTuLLl camo B CErMeHTa BUCOKO KauecTBo, He
MOXe [1a C MacoB. TOBa He HY MPUTECHABA. BaXHO e KakBO MUC/AT 33
Hac XxopaTa C BUCOKM NMpeTeHUMN KbM XpaHaTa. Makcmumarta, Ha KosTo ce
rnogYnHsABaMe, e, Ye NPoAyKT, KOMTO He BUXMe 3aHeC/ I Ha AeLaTa cu,

He npowsBexgame. ToBa eCTECTBEHO BOAM [0 NO-BUCOKM LIEHM, He 1 [10
No-BNCOKa pPeHTabunHOCT. Ho cMe cv ro n3bpanu oT MbpBUA AeH U HAMaMe
HaMepeHue fa CMeHAMe nocokara.”

Cera borgaHa e Ha cTax B apyra hamunHa komnanua B bbnrapus. Cmata,
Ye ,,40OpUTE NPAKTUKM MOXELL fa rv HabnogaBall B CBOATa cpeaa.
PasBuTaTa MKOHOMUKA (DYHKLMOHUPA Pa3NYHO, MCKaM [1a CbM 3arno3HaTta
C TembpBa pa3BMBaLLaTa ce, ¢ busHec cpepata Tyk.” Camo Ha 21, Ts Beye
ce BMX/aa KaTo ynpasnaBaLl MeHNmKbpP Ha ,, TaHaem B*. CbC curypHocT
1cka Aa noeme 6y3Heca, 3aLLl0To ,,TOBA € Lifif1 XMBOT TPYA U LUANOTO HX
CEeMeNncTBO e MopacHano ¢ Tasu cmpma.”

CbBeTUTE KbM CneaBaLloTo NOKosIeHne

,ITbpBO fa obuuat ToBa, KOeTo npasAT. AKO He ro obuyar, ga HaMepAaT
KakBo obuyart, 3a ga ro npasAT. Ha HUKOTO [ia He ce foBepABaT 4o
cTeneH 6e3 KOHTPON. HUKOra HUKOIO fja He NTbXaT W ia He [oMNycKaT Aa
6baat mbraHu. Ha-suclata LIeHHOCT He e 3[paBeTo, a AosepueTo. OT
HepgoBepwe ce pasbonasame.

B 6nu3kunTe 10 roamMHn Mmn ce CKa KOMNaHUATa Aa 3anasv JOBEPMETO B
MapkaTa. M ga ro yTBbpx/aaBa HenpekbCHATO. 3aLl0TO B MPOTUBEH CyYait
ro rybu BegHara."

Kupun BbTteB

CobcTBEeHUK

MMe Ha KoMnaHuATa:

»TaHgem B" 00[

3aeTu B komnaHusaTa (2016): 170

FoauLieH o60poT (2016): 24 MNH. nB.
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Building a better
working world

3aEY
[lomaz2ame 3a uszparkgaHemo
Ha eguH no-gobbp pabomeH cBsam

EY npucbcTBa Ha 6barapckus nasap ot 1992 r. EKMMbT Ha KOMMNaHWATa
HabposiBa noBeye oT 260 NPOhEeCMOHANNCTM, KOUTO NPEAOCTaBAT CbBETU
N KOHCYNTauMmM B paMKUTE Ha YETUPU OCHOBHM BU3HEC HanpaBneHus -
0auT, AaHbUYM, (OMHAHCOBM KOHCYNTaLuK 1 caenku. EY Bulgaria 3aema
BOfeLLa No3uuwms Ha 6barapckmsa nasap, a CbLLUo PbKOBOAW MpaKTuUKaTa
Ha KoMMNaHusiTa B MakeaoHusi, AnbaHusi n Kocoso.

EY e cBeTOBEH Nnaep B chepata Ha 0auTa, AAHBYHUTE U hMHAHCOBUTE
KOHCyNTauuu v caenku. 3aabnboyveHnTe NO3HaHUA U KaYecTBEHUTE
YCAyru, KOUTO MPeaocTaBAMe, CroMarar 3a YKpenBaHeTo Ha [OBEPUETO
M CUFYPHOCTTA B KANMTanoBMTE Nasapu U B UKOHOMMKUTE MO Lienwvs
CBAT. Hye nsrpaxaame U3KIIOUYUTENHU NUAEPU, KOUTO PAaboTAT 3aeaHo,
3a [1a OTFOBOPAT Ha 0YAKBAHUATA HA HALLMTE KIIMEHTU N BCUYKM
3aUHTEPECOBaHM CTpaHu. Mo TO3K HauYMH HUE UrPaeM BaxHa pons

B M3rpa)xgaHeTo Ha efnH No-Aobbp KOPNOPaTUBEH CBAT 3@ HaLLUTe
CAYXUTENU, KNTMEHTW 1 MO-LUMPOKM OBLLHOCTL.
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Ycayau 3a pamunHua 6usHec
EY u pamuaHuam busHec

EY n doamunuuma busHec

> Hatuu knueHTu ca 75% ot 500-Te Hali-ronemu hammnHm 6rusHecm no
cBeTa (familybusinessindex.com).

» BnaropapeHvie Ha paboTtaTa HU C NOKOMIEHUA OT Hal-NpeanpueMunBuTe
1N MIHOBATUBHU KOMMAHUK, HW1e fobpe pa3bupame COXHOCTTa Ha
npeausBrkaTencTeaTta, Npen KoUTo Te Ca U3MNPaBEeHN.

> Buxagame KONKO TPyAeH e 6anaHcbT MeX[y rpuxxara 3a CeMencTBOTO U1
KOMMNNeKCHOCTTa Ha busHeca.

» 3HaeM KakBO 03Hay4aBa [a afpecmpaLL eJHOBPEMEHHO [AbTOCPOYHUA
ycnex n puckoBeTe Ha pacTexa.

> LLIMpOKKMAT cnekTbp OT NpodecrmoHantmn busHec ycnyrn Ha EY
Ca crneumanHo aaanTupaHn KbM cneumutUYHNTE U3UCKBAHNA Ha
thaMunHmA rsHec.

HawwuaT noaxon

MoBeue oT 80% oT BU3HecUTe No cBeTa ca COBCTBEHOCT Ha haMununm -
hamunHnTe BU3HECK HaUCTWHA Ca ABUraTes Ha CBETOBHATa MKOHOMMKA.
B cbLyoTo Bpeme obave egsa 30% oT hamunHuTe busHecn busat
npeaageHn Ha BTOPOTO NokoneHue v easa 13% oT TAX ouensBsar 4o
TpeTo nokoneHue. B EY 3HaeM, Ye Bcekun hammneH BU3HEC e YHUKANeH,
Ho cnep noseye oT 90 roauHK ONUT M NPOeCMOHaHA MpexXa, KOATo

ce pasnpoctupa 4o 140 cTpaHu No CBETa, HWE BU¥AAMe, Ye KakTo
CUHUTE CTPaHW Ha hamuiHuTe BU3HecK, Taka 1 TPYAHOCTUTE Npep TAX B
pPasnnYHKU reorpacmn MHOMO CY MPUANYAT.

Growth DNA

HawmATt yHuKaneH nogxod kbM hammnnuns 6usHec - Growth DNA,
agpecupa BCekn acnekT ot Balata nMuHa n busHec nporpama kaTto
noapex/aa efHa LLIMPOoKa rama oT YCnyru, CBbP3aHu ¢ YNpaBnieHMeTo Ha
KanuTana, yCToiunBmMst pacTex, epekTMBHOTO yNpaBneHne Ha pucka,

a CbLLO 1 C hupmeHaTa KynTypa M KoprnopaTMBHATa OTFOBOPHOCT M

MO TO3M HauMH Cb3AaBa OCHOBA 3a M/IaHMpaHe Ha NPUMEMCTBEHOCTTa B
yrpaBneHmeTo.

The EY Global Family Business Center
of Excellence

LleHTbp 3@ BUCOKM NOCTMMEHNA BbB haMuIHMA BU3HEeC - Nof Tasu Lwarnka
EY obeaunHaBa oHNaliH pecypcu B Non3a Ha amunumte bmusHecun. Tosm
LieHTbp By gaBa 0oCTbN 40 3HAHUA, ONUT U Xopa 1 Bu cBbp3Ba ¢ nugepwu
Ha MHOro Apyru hammnHm 6usHecH no ceeta.

EY Bulgaria u chamunHute 6usHecm

Ypes MeCcTHUTE MHULMaTMBM 1 ¢ nogkpenaTa Ha Global Family Business
Center of Excellence Hue npeactaBsamMe b6barapcky busHecH Ha
rnobanHaTta npegnpremMayecka cueHa. OCBeH TOBa, aKTMBHO MoakpensamMe
6bnrapckute 6u3HeCK B NpoLieca Ha NAaHMpaHe Ha NPUEMCTBEHOCTTa

OT OpraHM3aLMoHHa, opUAMYECcKa M JaHbYHa IMefHa TOYKa, a CbLLO UM
rnomarame aa 0bMUCAAT 1 Aa Ce NOArOTBAT 3@ Pas3IMYHUTE U3MEPEHUA Ha
MeXayHapOAHUA pacTexX.
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> [TnaHnpaHe Ha
NPUEMCTBEHOCTTA

> YnpaBneHue Ha 6baeLleTo

» HacnegcTBeHW M UMOTHM
TpaHCHepHN AaHbLK

> KOH(hNNKTH

> banaHcupaHe
Ha puckoseTe n
Bb3MOXHOCTUTE

> [poakTuBeH nogxon
KbM pUCKOBETE

> 3aL4uTa Ha aKTuBUTE

> [INYHM aaHbUm

> KopnopaTvBHM AaHbLu

> [laHbYHM criopoBe

> MeXxgyHapogHu! BbNpocu un
TpaHCEPHU LieHN

> YnpaeneHue Ha
MHBECTULMOHHOTO f0BEPUE
Ha hammunHmna GrsHec

' \
EdekTUBHO

ynpaBneHue
Ha flaHbuuTe

naHupaHe Ha
cnepABaLyoTo .
nokoneHue
g

Y daMUnHuAT

+ BanaHcupaHe
Ha pucka
‘s

\

Kyntypa u
OTroBOpHOCT

> YCTONYMBOCT

> KoprnopaTtusHa 1 couyunanHa
OTrOBOPHOCT

> YnpaBneHue Ha
3aMHTEpPEeCcOoBaHNUTe CTPaHu
1 AOKNag 3a yCTOMYMBOCT

> KopnopaTvBHa KynTypa

> YnpaneHue Ha hoHaaumsa

Bbpaewa
CTPYKTYypa Ha
ynpasfieHueTo

6usHec

3anasBaHe Ha
YCTOWYMB pacTem

> YnpaBneHue Ha U3BbHPeaHU
cuTyauum

» CemeliHa xapTa

> YNpaBNeHCcKM HasHavyeHuA
M3BbH CEMENCTBOTO

» OpraHunsalunoHeH an3aiH

» CniMBaHuWsA, CbTpyaHMYECTBA
1 npmagobusanHnsa

» MNnaH 3a ynpaBnexune
Ha KanuTtana u Kewwu
MEHUMKMBHT
\ > OyHKUMKN Ha hamMunHaTa
. 6aHka
> [MopThonno onTummsaunm
> [porHosnpaHe Ha
napuyHuTe noToum
> NMpugobmeaHua n
npogax6a Ha akTvBu

YnpaBneHue x
Ha kanutana

» [IpyMBAMYaHe Ha cneumnanucTu
V3BbH CEMENHNA KPbIr

» 3aibpXaHe Ha xopa

» MoTuBauma NocpeacTsom
cTUMynu

» YnpaBneHue Ha MEHVAXMbHTA

> Mi3rpaxgaHe Ha
paboTogaTencka mapka

» MobunusmpaHe Ha paboTHaTa
cuna

.YnpasneHue
¥ 3agbpkaHe
" Ha TanaHTUT

nnevyan6a ¢
4

» [IbnrocpoyHu Luenwu

» ONTMMM3aLumMa Ha nasapuTe

» [TocpelyaHe Ha U3NCKBaHUATA
Ha KIMEeHTUTe e(heKTUBHO



FBN

A S Bulgaria

THF FAMILY RUSINISS NFTWORK

Cgpy>keHue Ha damunHusa busHec — Boaz2apus

.COpyXeHue Ha hamunHma 6usHec - Bbnrapmsa (Family Business
Network Bulgaria)" e opraH1sauus ¢ HecTonaHcka uenm e
€AHWHCTBEeHaTa Nno pofa cv opraHusaums B bbarapus, KosATo e ¢
hokyc Bbpxy hamunHms busHec. YneHoBe Ha opraHmsaumsTa ca
COBCTBEHMUMTE M HACNeaHMLUMTE Ha okono 50 ronemu no MaLlad
thamMmHK 6BArapcKM KOMMNaHWU U XONAWHIU C OTAIMYHA penyTauus

B cBOA HpaHLL. ToBa e MpexXa OT npeanpuemMayu, akTuBHM BuUsHec
nnAepu, Mnagm BUCOKko obpasoBaHu xopa, paboTelym B Bbnrapus un
ynpaBnsaBaLym 63HecK, Mo-ronsamMaTa 4acT OT KOMTO MeXAyHapO[HO
npeactaBeHn. EgHa OT OCHOBHMTE Lienu Ha opraHmsaumuaTa e aa
paboTu 3a pa3BUTMETO M YTBbPXAABAHETO Ha (DaMunIHUS busHec B
Bbnrapus kato 0begunHsaBa xopa ¢ 0bLLM MHTepecH 1 cb3gasa cpesa
3a obLyBaHe, 06MeH U cniofensiHe Ha uaew v Npobnemu, Aa Nokasea
YyXAMA ONWUT MO TEMM CBbP3aHMN KakTo C haMmHWA busHec KaTo Lano,
Taka v C MOAroToBKaTa Ha crefBaLLmMTe MOKOMEeHWS, YNpaBieHneTo,
6u3HecC NMgepcTBOTO M NpeanpMeMaYecTBoTo.

» Cb3gageHo npe3 2007 r, kbM MOMeHTa CApYXXeHNeTo nMa
Hapg 50 uneHa;

> 06uy rogueH 060poT Ha uneHoseTe OT Hag 800 MUIMOHa NEBa;

» YneHoBeTe Ha CApPYXeHNeTo ocurypsaBeat okono 18 000 paboTtHu
mecTa.

CApy»XeHWeTo e egMHCTBEHATA OpraHnsaums B bbarapus,

koaTo uneHysa B FBN International www.fbn-i.org

n EFB www.europeanfamilybusinesses.eu. FBN | e Hail-ronAmata
CBETOBHA OPraHU3auusa Ha COBCTBEHNLM U HACTEAHMLUM HA (DaMWUAIHO
ynpaBnABaHM KOMMNAHWM C YneHoBe B Haf 58 abpxasu no ceeTa. EBF
www.europeanfamilybusinesses.eu e opraH1sauma, KOATo Noakpens

1 3al4MTaBa MHTepecuTe Ha chamunHuna BusHec B pamkuTe Ha EC, kaTo
paboTu B TACHO CbTPYAHWYECTBO C EK u nHctuTyumumte Ha ObeguHeHa
Espona.

CneumanHo BHUMaHMWe ce obpbLLa Ha NPUEMCTBEHOCTTA U
noAroToBKaTa Ha C/1eBaLLoTO NMOKOMEHNE 3a NoemaHe Ha busHeca.
I'pynata Ha Next Gen International e yact ot FBN | 1 e cBeTOBHa
Mpexa oT Hag 8000 gyLum, KOATO MMa 3a Len Aa obeanHaBa, nogkpens,
MOTWBMPA ¥ Bb3NWTaBa HacnegHUUMTE Ha (haMUHUTE KOMMaHuK,
KOUTO CpeLLaT cxogHW Npobnemu 1 Aa UM NpefocTaBs eAHa AOBEPeHa
cpepa 3a obLyBaHe n cnogensaHe. MoCTUraHeTo Ha MPMEMCTBEHOCT
MeXay NOKONEHMATA € OT U3K/TIOUYNTENHA BAXHOCT 3a yCTOI7ILWIBOCTTa Ha
613HecHTe B AbNTOCPOYEH MaH.

MnagwuTe npeactasuteny Ha NxG Bulgaria umMaT Bb3MOXHOCTTa Aa
yyacTBaT B CbOUTHA, NPOEKTU M MHULMATUBM KaKTO Ha CBETOBHATa
OpraH13aLmsi, Taka U Ha HaLUMOHAMHO HUBO.

LleHHOCTH, NOAKPeNsHWU 1 CNOLENSAHW OT OpraHu3auuaTa:

CNOAENEHOCT - OTFTOBOPHOCT- KOHOUAEHUNANMHOCT

KoHTakTn
CapyXeHue Ha haMunHuA busHec -
Bvnrapwusa (FBN Bulgaria)

www.fbn.bg

yn. ,Akcakos” 11A; Cochma 1000
Ten: +359 888 640 608
office@fbn.bg
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KHuza Ha pamunHua 6usHec Boazapusa 2017
KoHmakmu u ekun

EY Bbnrapusa

Hukonai MopHeB
YnpasnasaLL CbapyXHUK
Nikolay.Garnev@bg.ey.com

[OnaHa Hukonaesa
Cbapy¥Huk ,,dnHaHCOBK
KOHCyNTaummn no caenkn*
Diana.Nikolaeva@bg.ey.com

MuneH PaiikoB,

Cbapy¥Huk , JaHbum 1 npaso”

Milen.Raikov@bg.ey.com

HeBeHa KoBaueBa,
PvkoBoguten otaen ,,YoseLLKku

EY Global Family Business
Center of Excellence

Marnix van Rij
Global Family Business Leader
Marnix.van.Rij@nl.ey.com

EY Central and Southeast
Europe

Metin Canogullari
Leader of Family Business
Metin.Canogullari®tr.ey.com

KHura Ha chamunHuna 6usHec
B Bbnrapusa 2017

BaHsn LllekepoBa
ABTOp Ha TEKCTOBETE

WUBaiino MunaHos - UKo
®otorpagum

Enena /lutoBa
Pepaktop

LiBetomun UBaHoB
padhmuHo odhopmneHmne

Crena MNeoprueBa
KoopanHaTtop Ha npoekTa EY

EmMunua MurteBa
KoopanHatop Ha npoekTa
FBN - Bulgaria

kanuTan u rnobanHa mobunHocT"
Nevena.Kovacheva@bg.ey.com
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(Pomozpaduu u aBmopcku npaBa

CHMMKA Ha KopuuaTa
Shutterstock

ATtapo Knuma
CHUMKM MBaino MnnaHoB 1 nnyeH apxme Ha ,,Atapo Knmuma"

BenomaHusa
CHUMKM MBanno MmnaHoB 1 NYeH apxuB Ha ,,BenomaHmna"

BuHapcka us6a Buna MenHuk
CHUMKM MBanno MunaHos

Global Group
OCHOBHa CHMMKa MBaiino MunaHoB, BCUYKK ocTaHanu, apxme ,,Global Group”

MepauuunHcka TexHuka UHMeHepUHr
CHUMKM MBainno MmunaHoB 1 nnyeH apxmns Ha MTU

MbpLuesunua
CHUMKM MBanno MunaHos

Po3aumnekc
CHUMKM MBaino MnnaHoB, BCUYKK OCTaHanu, apxme ,,Posanmnekc”

TaHpem
CHUMKM MBainno MunaHoB, BCUYKM OCTaHaM, apxme ,, TaHaem"

WM3paBa ,, bpHCT 1 AHr Bunrapma™ EOO






EY | Oaut | Oanbum | Caenku | KoHcyntauum

3aEY

EY e cBeTOBeH nmaep B cchepaTa Ha 0anTa, AaHbYHUTE U (DPUHAHCOBUTE
KOHCYNTaUMn 1 caenkun. 3aabnboyeHnTe No3HaHNA 1 KaYeCcTBEHUTE

YCAyru, KOMTO NPEAOCTaBAME, CNOMAraT 3a YKpenBaHETO Ha AI0BEPUETO U
CUIYPHOCTTA B KanuTanoBuTe Na3apu 1 B UKOHOMUKMTE MO Liennsa CBAT. Hue
M3rpaxaame MsKIYMTENHN NOEePU, KOUTO PaboTAT 3aeAHO, 3a Aa OTFOBOPAT
Ha OYaKBaHMATA Ha HALLMTE KIMEHTU U BCUYKM 3aMHTEPECOBAaHM CTPaHMW.

10 TO3M HAaYMH HYEe UrpaeM BaxxHa PONsA B U3rpaXkAaHeTo Ha eanH No-gobbp
KOPMOPaTMBEH CBAT 3@ HALLUTE CAYXUTENU, KAMEHTU W NO-LUMPOKKN obnacTu.

EY e vact ot rnobanHaTta opraHv3aLmsa U MOXKe [a Ce OTHACA KbM eiHa Un
noBeye KoOMMaHuW-YneHoBe Ha bpHCT n AHr Foban /lIumMutia, BCsKa oT
KOWTO € CaMOCTOATE/THO MPABHO APYMCTBO. bpHCT 1 AHr Moban [iumutug e
OPYXeCTBO C OrpaHun4eHa OTFOBOPHOCT, PErMCTPMPaHo BbB BennkobputaHus,
KOETO He NpefoCcTaBa YC/Iyrn Ha KNEHTH.

3a noBeye VIHCbOpMaL[MFl 3a HalllaTa opraHu13auua, Moasa noceterte
ey.com.

2017 bpHcT 1 AHr Bearapua EOOL
Bcuyky npasa 3anaseHu.
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